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We provide places and paths for children with 

serious illnesses and life challenges to 
experience the joys of childhood and growth 

in their confidence and capabilities. 
  

MISSION: VISION: 

 

 
Camp Twin Lakes will be a vital statewide network 

of closely aligned partners that are united in 
providing year-round camping and other 

transformative experiences that deeply impact our 
children and support their families throughout 

childhood. 
  

ABOUT US & HISTORY 

Camp Twin Lakes is a network of camps providing life-changing camp experiences to thousands of children with serious illnesses, 
disabilities and challenges each year.  We collaborate with nearly 60 different special needs organizations (our Camp Partners) to create 
customized programs that teach our campers to overcome obstacles and grow in their confidence and capabilities.  Camp Twin Lakes is 
thrilled to provide programs at various state-of-the-art facilities throughout the state of Georgia, including overnight camps in Rutledge, 
Winder and Warm Springs, day camps in Atlanta, children's hospitals, and more.   
Prior to Camp Twin Lakes' opening in 1993, special needs groups in Georgia lacked adequate facilities to hold their camping programs. 
Today, Camp Twin Lakes partners with these organizations to provide customized programs, medical care and services for each group of 
campers.  
 
The children can take part in the many joys of camp-swimming, canoeing, campfires and sleeping under the stars-without compromising 
their medical care. While at Camp Twin Lakes, campers gain self-esteem, self-awareness and independence by participating in 
recreational, therapeutic and educational programs in a supportive, nurturing, fully-accessible environment. 
 
Since its opening, Camp Twin Lakes has welcomed more than 45,000 children and volunteers. Each year, thousands of campers and 
volunteers from nearly 60 different camp groups head to Camp Twin Lakes- Rutledge, Will-A-Way and Dream for weeklong summer 
sessions and fall and spring weekend retreats.  
 
Like every other young boy and girl who goes to camp, here they will swim, dance, fish, canoe, play outdoor and indoor team sports, do 
arts and crafts, act, ride horses, and sing around a campfire. They will play. They will grow. And for this short period, a time they will 
remember their entire lives, they will be free to be children. 
 
A national model for camps serving special children, Camp Twin Lakes is accredited by the American Camp Association. 



5 
 

Who are we? 

Kids Serve II Camp is brought to you by: 

     

 

 

 
Program Overview 

 Kids Serve II Camp is a six-day, five-night residential camp for children ages 7-17 with a parent who is serving or has served in 

the US Military. Our goal is to instill persƻƴŀƭ ƻǿƴŜǊǎƘƛǇ ƻǾŜǊ ǘƘŜ ŎŀƳǇŜǊΩǎ ƘƻƳŜ ǎƛǘǳŀǘƛƻƴ, including responsibility for treatments 

and medications and recognition of symptoms, while instilling self-confidence and efficacy. Also, Kids Serve II Camp encourages 

campers to learn that their situation should not hinder their ability to thrive just like children without special health care needs. 

 Kids Serve II Camp offers campers the excitement and fun of a traditional summer camp in addition to the unique advantages 

of an environment and staff responsive to their unique health concerns. Campers enjoy a week of adventure while learning self-help 

and self care management skills, and developing a more positive self-image. 

 Campers are encouraged to explore a variety of interests including swimming, fishing, archery, canoeing, tennis, rope climbing, 

and arts and crafts. They also participate in extensive leadership education curricula. Education is taught at a very fundamental level 

and focuses on stress triggers, early warning signs, physical clues, managing exacerbations, and self-management.  

 

The goals of Kids Serve II Camp: 

LƴŎǊŜŀǎŜ ŎŀƳǇŜǊǎΩ ǎŜƴǎŜ ƻŦ ƛƴŘŜǇŜƴŘŜƴŎŜ 

Build his/her confidence 

Teach preventative measures to avoid stressful episodes and 
become a better self-manager of stress 
 

Kids Serve II Camp is designed to: 

Give children with a parent serving in the military a special and safe place to spend part of their summer and have fun. 

Provide an environment to promote the growth of self-esteem, self-reliance, emotional development and creativity. 

Promote and encourage an appreciation and greater personal understanding of the environment and natural surroundings by 
suppoǊǘƛƴƎ ŎŀƳǇŜǊǎΩ ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ƻǳǘŘƻƻǊ ŎŀƳǇƛƴƎ ǇǊƻƎǊŀƳǎΦ 

Uphold the responsibility of treating each child as an individual with unique physical and emotional needs. 

 

 

These are your goals as a 
volunteer too! J 
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Kids Serve II Camp Volunteer Job Descriptions 

Nursing Director 
Major Function: To actively participate in all medical aspects for the implementation of camp. To make certain all camper medicines 
are in tandem with physician prescriptions. To develop an effective and efficient filing system for camper charts and prescribed 
medicines 
Know How: The position requires the ability and desire to relate constructively to children and the medical training and experience 
to provide a safe, caring atmosphere for children with parents who serve/d in the military. 
Requirements: 

¶ Appropriate medical training and experience 

¶ Meets all background check & screening standards 

¶ Attends staff training 

¶ Previous experience as the member of the Medical Team of Kids Serve II Camp 

Job Segments: 

¶ Direct the appropriate charting of medications 

¶ Direct and assist in: distribution of medication; documentation of dispensing medication to campers; treatment and medical 

problems; accurately stocking infirmary with prescribed and over-the-counter medicines 

¶ Communicate in a timely fashion with family members 

¶ Responsible for documentation, i.e. physician orders, sick visits, phone calls to parents 

 

Counselor 
Major Function: Under the direction and supervision of the Camp Director, Medical Director, and the Unit Director, the camp 
counselor will assist in the implementation, direction, and maintenance of an excellent camping program of care and enrichment for 
children in a safe, healthy, and fun environment. 
Know How: This position requires the ability and desire to relate constructively to children and the practical know-how in providing 
a safe, caring atmosphere for children. 
Requirements: 

¶ Minimum age of eighteen 

¶ Participate in interview/screening process 

¶ Attend staff training/orientation 

Job Segments: 

¶ Work with Unit Director to implement camp curriculum 

¶ Provide direct supervision, support, and encouragement to campers 

¶ Insure constant supervision of children, cleanliness, and safety of surrounding environment 

¶ Aid in the selection of ageς and medically-appropriate activities for children 

¶ Use positive reinforcement consistently for appropriate interaction and behavior from children and peers 

¶ Attend staff meeting during camp week when required 

¶ Communicate daily with Camp Director, Medical Director, and Unite Director about any needs, activities, and issues of concern 

¶ Assist in the evaluation of campers and counselors 

¶ Actively participate in the teaching of skills in specialty areas and assist the specialist working with the cabin group at an 

specific time 

¶ Conduct him/herself in compliance with the policies, practices, and procedures of Kids Serve II Camp 

¶ Be responsible for his/her group at all times 

¶ Make sure that each camper showers and changes clothes daily 

¶ Be responsible for getting cabin group to activities and meals on time 

¶ Be responsible for getting cabin to med hut on time for med distribution and working with medical staff to promote, encourage 
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and supervise health practices 

¶ Complete all necessary forms and evaluations 

¶ Work with co-counselor and other staff members as a team 

 

Unit Leader 
General Description: Under the direction and supervision of the Camp Director and Medical Director, the Unit Director will aid 

counselors in the implementation, direction, and maintenance of an excellent camping program of care and enrichment for children 

in a safe, healthy, and fun environment. 

Know How: The position requires the ability and desire to relate constructively to children and the practical know-how in providing a 

safe, caring atmosphere for children with parents in the military. 

Requirements: 

¶ Minimum age of twenty-five 

¶ Be a member of the Kids Serve II Camp Planning Committee and attend majority of planning meetings and trainings 

¶ Participate in staff interview/screening process 

¶ Attend staff training 

Job Segments: 

¶ Work with counselors to implement camp curriculum 

¶ Provide constant support and encouragement to camp counselors 

¶ Insure constant supervision of children, cleanliness, and safety of surrounding environment 

¶ Aid in the selection of ageς and medically-appropriate activities for children 

¶ Use positive reinforcement consistently for appropriate interaction and behavior from children and peers 

¶ Attend staff meeting during camp week 

¶ Communicate daily with Camp Director and Medical Director about needs, activities, and issues of concern 

¶ Directly supervise camp counselors in unit and assist in the evaluation of campers, counselors, and the overall camping 

program 

¶ Explain safety, health and administration rules to campers and counselors 

¶ Actively participate in the teaching of skills in specialty areas and assist the specialist working with the cabin group at any 

specific time 

¶ Conduct him/herself in compliance with policies, practices, and procedures of Kids Serve II Camp 

¶ Be responsible for his/her group at all times 

¶ Make sure that each camper in unit showers and changes clothes daily 

¶ Be responsible for getting unit to activities and meals on time 

¶ Be responsible for dƛǎǘǊƛōǳǘƛƻƴ ƻŦ ǘƘŜ ǳƴƛǘΩǎ ƳŜŘƛŎƛne and work with medical staff and counselors to promote, encourage, and 

supervise health practices  

¶ Complete all necessary forms and evaluations 

¶ Work with co-counselor and other staff members as a team 
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Staff/ Volunteer Code of Ethics 
1. Staff/ volunteers understand and embrace the mission of Kids Serve II Camp and of Camp Twin Lakes and willingly and 

knowingly accept the concept that the focus and goals of the Camp are directed to the campers. 

2. Staff/ volunteers will never leave a camper unsupervised. 

3. Staff/ volunteers will never be alone with campers or a camper, except when assisting with personal hygiene or toileting which 

is permitted by specific individual Kids Serve II Camp policies or in an emergency. 

4. Staff/ volunteers will not abuse campers including: 

Physical Abuse  strike, spank, shake, slap 

Verbal Abuse  humiliate, degrade, threaten 

Sexual Abuse  including inappropriate touching 

Mental Abuse  hazing, negative manipulation 

5. Staff/ volunteers will use positive guidance techniques including redirection, anticipation of and elimination of potential 

problems, positive reinforcement, support and encouragement rather than competition, comparison, criticism, or humiliating 

discipline techniques. 

6. Staff/ volunteers must treat with confidence and respect personal information they learned from campers, subject to the 

policies on reporting abuse and neglect, as referenced elsewhere in this manual. 

7. Staff/ volunteers will treat with the utmost respect and confidentiality all patient/ camper information that is received during 

pre-camp or camp briefing sessions. This information is protected health information (PHI) under the Health Insurance 

Portability and Accountability Act (HIPAA). [PHI definition: Information that is oral or recorded in any form or medium that 

relates to the past, present or future physical condition of an individual.] 

8. Staff/ volunteers will treat campers of all ethnic, religious and cultural backgrounds with respect and consideration. 

9. Staff/ volunteers will portray a positive role model for campers, including but not limited to, maintaining an attitude of respect, 

loyalty, patience, honesty, courtesy, tact and maturity. Positive Participation with the campers is paramount to the success of 

each camp! 

10. Staff/ volunteers will not use profanity or discuss adult subject matter in the presence of campers. 

11. Staff/ volunteers will adhere to the dress code for Camp. T-Shirts with advertisements for beer, alcohol, and tobacco products 

should not be worn. Likewise, clothing with degrading or offensive language should not be worn. Clothing should be modest 

12. Staff/ volunteers will not use, possess or be under the influence of alcohol or illegal drugs during Camp or while on Camp 

property. 

13. Staff/ volunteers are prohibited from having firearms or other weapons while at Camp. 

14. {ǘŀŦŦκ ǾƻƭǳƴǘŜŜǊǎ Ƴǳǎǘ ōŜ ŦǊŜŜ ƻŦ ƘŜŀƭǘƘ ƻǊ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ŎƻƴŘƛǘƛƻƴǎ ǘƘŀǘ ƳƛƎƘǘ ŀŦŦŜŎǘ ŎŀƳǇŜǊΩǎ ƘŜŀƭǘƘΦ 

15.  Staff/ volunteers will comply with the outlined activities and expectations of their defined roles at Camp and all required 

activities prior to Camp which support their roles. 

16. Staff/ volunteers are prepared and willing to assist and support campers to meet personal daily needs. 

17. Staff/ volunteers will accommodate and be sensitive to the developmental differences and abilities of individual campers. 

18. Staff/ volunteers that do not have a pre-existing relationship with a camper will not fraternize with campers (babysitting, phone 

calls, private lessons, contact through the Social Networking Sites, etc) outside of Camp supervised activities or the Camp 

setting. !ƴȅ ŜȄŎŜǇǘƛƻƴ ǘƻ ǘƘƛǎ ǇƻƭƛŎȅ ǊŜǉǳƛǊŜǎ ǿǊƛǘǘŜƴ ŀǇǇǊƻǾŀƭ ƛƴ ŀŘǾŀƴŎŜ ŦǊƻƳ ǘƘŜ ǇŀǊǘƴŜǊƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ /ŀƳǇ 5ƛǊŜŎǘƻǊΦ 

Additionally, the parǘƴŜǊƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 5ƛǊŜŎǘƻǊ Ƴǳǎǘ ōŜ ƳŀŘŜ ŀǿŀǊŜ ƻŦ ŀƴȅ ǇǊŜ-existing relationships. Contact with campers 

outside of the camp setting includes face to face contact as well as correspondence through phone calls, letter, emails or virtual 

social networking sites. Any contact with former campers who are 17 years or younger must likewise be approved by the 

ǇŀǊǘƴŜǊƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ /ŀƳǇ 5ƛǊŜŎǘƻǊΦ CƻǊ ǘƘƻǎŜ ŎŀƳǇŜǊǎ ǿƘƻ ǘǳǊƴ му ǿƛǘƘƛƴ мн ƳƻƴǘƘǎ ƻŦ ǘƘŜ ŘŀǘŜ ŎŀƳǇ ǘƻƻƪ ǇƭŀŎŜΣ ŎƻƴǘŀŎǘ 

must also be approved by the paǊǘƴŜǊƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ /ŀƳǇ 5ƛǊŜŎǘƻǊΦ CƻǊ /ŀƳǇǎ ǘƘŀǘ ǎŜǊǾŜ ƛƴŘƛǾƛŘǳŀƭǎ му ȅŜŀǊǎ ŀƴŘ ƻƭŘŜǊΣ ŀƭƭ 

contact outside of the camp setting must likewise be approved by the or Camp Director. This contact is discouraged, regardless 

ƻŦ ǘƘŜ ŎŀƳǇŜǊΩǎ ŀƎŜΣ ōŀǎŜŘ ƻƴ ǘƘŜ counselor/ camper relationship. Likewise, at those camps that serve campers 18 and older 
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any contact with graduating campers within 12 months of the camp date must be approved. 

19. If requested by the Camp Director, volunteer/ staff will provide that person with access to any websites maintained or 

controlled by the volunteer/ staff person, including any personal websites, blogs and social networking sites. 

20. Staff/ volunteers will not offer gifts or money to campers or their families. 

21. Staff/ volunteers are required by Georgia State laws to report any suspected abuse or neglect of a child to the Camp Director so 

that it may be reported to the authorities. 

22. Staff/ volunteers will not make personal disclosures to camps with an attempt to influence individual beliefs, values, or 

lifestyles. 

23. Staff/ volunteers will adhere to the outlined policies, procedures and standards of Camp Twin Lakes. 

24. Staff/ volunteers must agree to provide all criminal and other background check information requested of them and must meet 

qualification standards established by the Kids Serve II Camp. 

Staff/ volunteers must comply with the Code of Ethics throughout placement with the Camp and affiliation with the partnering 

organization. Compliance with the Code of Ethics is a condition of continued involvement with the Camp. I understand that violation 

of the following standards will be regarded as engaging in unethical behavior that is grounds for immediate termination of roles and 

responsibilities. 

Signature:  YOU HAVE ALREADY SIGNED & AGREED TO THESE POLICIES!!!!    
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Staff Policies and Procedures 
Assignment The camp administration shall be sole judge regarding the assignment to areas, units, cabins and supervisors. 

Evaluations An evaluation at the end of the camping season will be written and will be the official record for all reference requests. 

General Facilities (Use of) During off hours, staff may use camp facilities and supplies if the use does not interfere with the camper program. 
Specialty facilities and supplies can be used only wƛǘƘ ǘƘŜ ǎǇŜŎƛŀƭƛǎǘΩǎ ǇŜǊƳƛǎǎƛƻƴΦ ¢ƘŜ ǿŀǘŜǊŦǊont areas, the pool, the arts & crafts room, ropes 
course, archery range and mountain bikes may only be used with the permission of the Camp Director. 

Meals and Dining Hall Meals are served on time according to the schedule established. Please be on time. There is no late or general take-out 
service. There is take-out service only for children who cannot leave the medical hut. The Nursing Director must make arrangements for this service 
must make arrangements for this service 30 minutes prior to the start of a meal. Please do not stand on the tables and chairs. Staff members are 
responsible for setting the proper example in the dining hall. Campers and staff are responsible for serving themselves and cleaning up their tables 
and around their tables after each meal. Food fights will not be tolerated. 

Living Conditions All staff with the exception of married staff or staff who have made special arrangements may be housed in with camper groups. 
All staff when not directly in their assigned area may be asked to do any and all tasks that would improve the function of the group. 

Photographs Kids Serve II Camp is hereby granted to use any individual or group photographs taken at camp showing staff members in camp 
activities for public relations purposes. 

Telephones Camp phone use is limited to camp business and emergency purposes only. For calls out of camp, arrangements should be made with 
the Camp Director. 

Transportation Staff members are not allowed to leave camp without the permission of the Camp Director or Medical Director. Staff members who 
drive to camp will be expected to park in areas designated by Camp Twin Lakes StafŦΦ [L¢Ωǎ ǿƘƻ ŘǊƛǾŜ ǘƻ ŎŀƳǇ Ƴǳǎǘ turn keys into the LIT Director 
upon arrival at camp. Vehicles must be driven by their owners only. Campers are not permitted to ride in camp staff/volunteer vehicles. Emergency 
vehicles are provided at camp in case of accidents. Staff and campers are not permitted to ride in any vehicles not designed for passengers. This 
includes backs of pickup trucks or wagons where seats are not attached to the vehicle. For additional transportation policies, including those 
regarding bus transportation to and from camp, refer to the Transportation Policies Manual. 

Tips Camp policy does not allow the acceptance of tips, gratuities, or gifts to the staff from parents or guardians. 

Training Staff orientation is a vital part of the job. Orientation will be held at Camp Twin Lakes prior to the start of the camp. An all day training 
session will also be held prior to camp. 

Visiting within the Camp No co-ed visitations are permitted in any of the sleeping quarters or at campsites. 

Camper Information Personal information received at camp is confidential. Staff members are prohibited from contacting campers or their parents 
outside of activities sponsored by the American Lung Association of Georgia. 

Drugs & Alcohol Any use or possession of illegal drugs and/or alcohol during camp is strictly prohibited. Staff members who are suspected of 
participating in drug or alcohol during camp will be immediately dismissed from the premises. 

Smoking is not permitted at any American Lung Association sponsored activity. 

Weapons All weapons, including knives and any type of firearm, are strictly prohibited on camp property. 

Golf Carts When assigned, only authorized staff as assigned by the User Camp Director may drive the golf carts. All authorized drivers must be 18 
ȅŜŀǊǎ ƻŦ ŀƎŜ ǿƛǘƘ ŀ ǾŀƭƛŘ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜΣ ǘŀƪŜ ǘƘŜ /¢[ ŘǊƛǾŜǊǎ ƻǊƛŜƴǘŀǘƛƻƴ ŀƴŘ Ƴǳǎǘ ǎƛƎƴ ŀnd agree to all rules governing the use of the golf carts. No 
golf carts can be driven into the gym at any time. 

Laundry The laundry is available for emergency ǳǎŜ ƻƴƭȅΦ ¢ƘŜ ƭŀǳƴŘǊȅ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ bh ƻǘƘŜǊ ǳǎŜΦ ¢ƘŜ ƭŀǳƴŘǊȅ ƛǎ ƴƻǘ ŦƻǊ ǎǘŀŦŦ ƳŜƳōŜǊΩǎ ŎƭƻǘƘƛƴƎΦ 
Arrangements for use must be made with the Camp Director. Only those authorized staff may use or be in the laundry hut. 

Housing It is the responsibility of all staff and campers to keep their living quarters neat and clean at all times. Living quarters will be inspected 
periodically. Air conditioning is pre-set. Should changes be necessary, please do not do it yourself. Contact the Camp Director. Moving furniture 
around inside the cabin or from cabin to cabin is not permitted. NO FOOD IS PERMITTED IN THE CABINS. 

Pets Pets are not permitted within the campgrounds at any time. Visitors are not to bring their pets to camp on drop-off or pick-up days. 

Graffiti Graffiti is not permitted. Please help keep Camp Twin Lakes buildings and grounds free of graffiti. Campers and staff who would like to 

leave their names should use a standard board for such purposes. Please see the User Group Camp Director for boards and permission. Sidewalk 

chalk can be usedς as long as it is used on the sidewalks only and not the cabin or building walls/posts/or porches. 

Kitchen and Dining Hall The kitchen and dining hall will be closed for the day after supper. It will reopen the next day for breakfast The dining hall 

cannot be used for program activities. The kitchen is off limits at all times to all staff and campers. All special dietary needs should be reviewed with 

the User Group Director prior to the start of the session. 



11 
 
Security To provide the proper security for all campers and staff: (1) The main camp gate will be closed at all times and only registered participants 

and guests will be provided entry to the campgrounds. (2) All participants and guests must wear permanent name badges while on the 

campgrounds. 

Parking and Speed Limit Parking is only permitted in the parking lots. Parking is not permitted behind the medical lodge. Vehicles are only 

permitted into camp in the bus circle and only when dropping off campers or staffτpicking up luggage or supplies. No vehicles are permitted in the 

cabin areas at any time. The camp speed limit is 7 miles per hour. Once camp has started, you may not leave until close of camp on departure date. 

Office The Camp Twin Lakes office building is open daily from 8:30 am to 10:00 pm. The office is for official business only and is not intended to be 

used as a meeting location by Use Group Campers or Staff. 

Valuables Valuables should be checked with the User Group Camp Director. Camp Twin Lakes is not responsible for loss or damage to personal 

property. 

Camp Furnishing Please do NOT move furniture within the buildings or from building to building or room to room without permission from the 

Camp Twin Lakes Director. Benches have been provided in the recreation building for your convenience. NO CHAIRS are permitted to be moved 

from any one building to another or used outside. 

Personal Sports Equipment/ Staff Members are Responsible for All Personal Items Brought to Camp The use of all personal sports equipment 

(skate boards, bikes, skates, roller blades, etc.) are permitted only under the supervision of the User Camp Director. Campers must sign a waiver for 

such use and must agree to use the equipment in a safe and controlled manner with the proper safety equipment. Please see the User Group Camp 

Director for this waiver form. The use of firearms and archery equipment are not permitted on the campgrounds at any time. 

Program Areas The program areas of Camp Twin Lakes can only be used when supervised. Arrangements for the use of these areas are made by 

the User Camp Director and must be reviewed in advance with the CTL Program Director. The following specific programs areas can only be used 

when supervised by a Camp Twin Lakes staff member. These areas are: the library, horseback riding area, horses, ropes and GI courses, boats, 

swimming pool, bikes, ceramics studio, archery range, staff lounge and photo studio. 

Arrival and Departure Process Unloading will be done in the circle. Luggage should be taken to the recreation building. A luggage carrier will be 

provided and a CTL staff member will help with transporting luggage. 

Check-In Sheet Upon arrival, please notw all issues of concern and pass that information on to User Camp Director. 

Check-Out Reverse of check-in procedure 

Med Hut No food or drink can be served in the lodge except for infirmed children. The infirmary must be kept clean at all times. 

Discrimination and Sexual Harassment Kids Serve II Camp has a strong commitment that all staff should enjoy a working environment free from all 
forms of discrimination, including sexual harassment. Sexual harassment is any unwelcome or unsolicited sexual advances, requests for sexual 
favors, and other verbal or physical conduct of a sexual nature. 

Thermostats Damaged thermostat covers or thermostats that have been tampered with will result in a fine up to $250 to the user group. It is the 
goal of Camp Twin Lakes to reduce costs and conserve energy where possible. 

 

Cause for Immediate Dismissal 
The highest levels of caring for our children is expected at all times. It is an important challenge and responsibility. The following will 

not be tolerated and will be treated as a job misconduct and cause for immediate termination from camp. 

¶ Staff members who use alcoholic beverages, marijuana, or any illegal drugs or substances while at camp and camp training. 

¶ A staff member using medication which affects his or her ability to perform his/her job responsibilities and thus jeopardizes 

the safety of the children. 

¶ Staff members who are unable to satisfactorily grasp the objectives of Kids Serve II Camp, who display inability to control 

their anger, or who fail to comply with the rules and regulations of the American Lung Association of Georgia. 

¶ The misuse of supplies, equipment, vehicles or buildings. 

¶ Employees who use poor judgment in driving at any time. 

¶ Employees who maintain a negative attitude. 

¶ An employee who strikes a child, uses abusive language, obscene gestures, displays obvious or unfair favoritism or is 
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ƛƴƧǳǊƛƻǳǎ ǘƻ ŀ ŎƘƛƭŘΩǎ ŜƳƻǘƛƻƴŀƭ ƴŜŜŘǎ ƻǊ ƴŜƎƭŜŎǘŦǳƭ ƻŦ Ƙƛǎ ǇƘȅǎƛŎŀƭ ǎŀŦŜǘȅΦ 

¶ Gambling among staff. 

¶ Voluntary discontinuance or abandonment of required duties during employment period agreed upon in the contract 

and/or refusal to change assignments for the best interest of camp. 

¶ Co-ed visitation in sleeping quarters or campsites. 

¶ Insubordination, disrespect, use of profane language, and/or disloyalty to supervisory staff. 

 

Personnel Dress and Conduct 
Counselors, Unit Directors, and Specialists are at camp to benefit the children placed in their care. Appropriate conduct is expected 

of all staff members during staff training and camp. Appropriate camp attire is expected of all staff members at all times. Clothing 

should be conducive to camp atmosphere and counselors should remember that they are being viewed as role models at all times by 

campers. 

The following items are not allowed in camp: 

¶ Clothing/products advertising alcohol 

¶ Clothing/products advertising tobacco 

¶ Clothing/products advertising drugs or drug paraphernalia 

¶ Clothing/products offensive to ethnic, minority, or religious groups 

¶ Bikini bathing suits (tankinis are okay) 

¶ No short shorts or skirts 

¶ No low cut shirts 

¶ No low cut or sagging pants 

Visitors to Kids Serve II Camp 
All campers and camp staff are required to wear a nametag at all times. All campers should be notified of this requirement. All 

visitors to Kids Serve II Camp will also be given name tags for the duration of their stay. Persons In the camper area that are seen 

without a name tag should be directed to the main office and staff should notify the Camp Director or a Unit Director. All visitors to 

Kids Serve II Camp must have prior approval from the Camp Director. Unauthorized persons on camp grounds will be asked to leave 

and the Camp Twin Lakes Director will be notified immediately. 

 

Internet Safety and Privacy Policy 
Kids Serve II Camp exists to offer a safe, positive camping experience for children with parents who serve/d in the US Military. Just as 

ƻǳǊ ŎŀƳǇŜǊǎΩ ŎŀǊŜƎƛǾŜǊǎ ǘǊǳǎǘ ǳǎ ǘƻ ƪŜŜǇ ǘƘŜƛǊ ŎƘƛƭŘ ǎŀŦŜ ŘǳǊƛƴƎ ŎŀƳǇΣ ǘƘŜȅ ŀƭǎƻ ŜȄǇŜŎǘ ǳǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜƛǊ ǇǊƛǾŀŎȅ ŀƴŘ ƪŜŜǇ them safe 

even after camp ends. Therefore, camp counselors and volunteers should never post camper photos or identify campers by name on 

the internet. This includes blogs, personal web pages, photo sharing sites such as SnapFish and Flickr, and social networking sites 

such as Facebook, Snapchat and Twitter. We know our dedicated camp counselors would never do anything intentionally to hurt a 

camper, sadly, however, ǎƻƳŜ ǇŜƻǇƭŜ ǿƘƻ ǳǎŜ ǘƘŜ ƛƴǘŜǊƴŜǘ Řƻ ƴƻǘ ƘŀǾŜ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘǎ ŀǘ ƘŜŀǊǘ ŀƴŘ ƳƛƎƘǘ ǘǊȅ ǘƻ 

contact our campers through these types of sites. Please assist us in keeping our campers as safe as possible and leave all picture 

taking up to Camp Twin Lakes staff, and keep fellow counselors accountable as well. 
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wǳƭŜ ƻŦ оΩǎ 
For the protection of not only the campers but also ǘƘŜ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ ǎǘŀŦŦΣ ǿŜ ǳǇƘƻƭŘ ǘƘŜ άwǳƭŜ ƻŦ оΩǎέ ŀǘ Kids Serve II Camp. Be 

sure not to be alone with a camper at anytime.  There should always be 3 people traveling together at the minimum.  This could be 2 

campers and 1 staff or 2 staff and 1 camper.  Please as a rule always abide by the power of 3. 

 

5 Golden Rules of Supervising Campers 
1. Be within eyesight of your campers at all times 

2. Be within earshot of your campers when they are changing, using the restroom or showering. 

3. Double-teaming rule/Rule of 3: When supervising campers,  especially when they are showering, changing or other similar 

activities, there should always be 2 adults present. 

4. Keep an eye out for when campers become over-stimulated! Slow it down before it becomes an accident. 

5. The Golden Rule: Whatever you do with campers must be done out in the light of day and in the presence of other adults. 

 
 

KSII Cell Phone Policy 
KSII Campers & LITs are NEVER to have cell phones at camp!! If you find out that a camper or LIT has a cell phone with them, 

please report it to your Unit Leader or Camp Director immediately. 

KSII Staff & Volunteers ARE permitted to have cell phones at camp, HOWEVERΧ ŎŜƭƭ ǇƘƻƴŜǎ ŀǊŜ hb[¸ ǘƻ ōŜ ǳǎŜŘΥ 

¶ on break times 

¶ in case of an emergency 

¶ AWAY from campers (out of eyesight & earshot) 

CAMPERS SHOULD NEVER HAVE ACCESS TO YOUR CELL PHONE. 

Volunteers & staff who violate the above policy will be asked to turn in their cell phone to the Camp Director and if a significant 

problem, asked to leave camp. 

 

One last thing... 
The main reason we ask you to abide by all of these rules is because your behavior is a direct reflection of Kids Serve II Camp and 

affects whether or not campers and parents will be interested in future attendance. Keeping this in mind, though, showing up with a 

good attitude about camp, and maintaining it throughout the week is the most important thing we can ask of you! We want you to 

have fun just as much as we want campers to have fun, because your excitement about camp will rub off on the campers! Please 

remember Ƙƻǿ ƳǳŎƘ ǿŜ ŀǇǇǊŜŎƛŀǘŜ ȅƻǳ ŀƴŘ ǇƭŜŀǎŜ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ ŎƻƴǘŀŎǘ ǳǎ ƛŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ƛǎǎǳŜǎ ǿƛǘƘ ƻǳǊ ǎǘŀƴŘŀǊŘ 

procedures.  
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Medical Policies and Procedures 
The Med Lodge Routine: 

Each unit of campers will be assigned nurses who will have primary responsibility for the daily routine medications. The medical hut staff is staffed 

with several nurses. If a physician is not present at camp, he/she will be on call 24 hours a day. 

In an emergency the on-call staff may be reached by calling the infirmary via camp radios.  

Each cabin has a radio, as well as all program areas around camp, including the pool, creative arts, arts & crafts, pool, boat dock, archery, sports 

field and climbing wall. If a camper is in need of medical attention during the night, the on-call staff may be reached by the base radios in the 

cabins. Campers and counselors are encouraged to come to the infirmary for evaluation or treatment primarily before or after meals and before 

bedtime. Please do not send a camper to the infirmary alone at any time. For safety reasons, it is necessary for the counselor or another adult to 

ŀŎŎƻƳǇŀƴȅ ŜŀŎƘ ŎŀƳǇŜǊ ǘƻ ǘƘŜ ƛƴŦƛǊƳŀǊȅ ŀƴŘ ǘƻ ǿŀƛǘ ǿƛǘƘ ǘƘŜ ŎŀƳǇŜǊ ǳƴǘƛƭ ŀ ƴǳǊǎŜ ƻǊ ǇƘȅǎƛŎƛŀƴ Ŏŀƴ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ŎŀƳǇŜǊΩǎ ŎƻƳplaint. *Enforce 

the rule of 3!! A nurse is always on call in the infirmary. 

Medications:  

Aside from inhalers and EpiPens, medications of ANY kind (including OTC meds) should not be kept in camper cabins. All medications belonging to 

campers, LITs, AND volunteers should be stored in the infirmary. Counselors who are residing in camper cabins must also store their medications 

in the infirmary. A limited amount of medication for life-threatening conditions may be carried by a volunteer person (ex. EpiPen, inhaler). When 

staff resides in cabins where camper access is restricted or prohibited, they may store their personal medications in that cabin and are personally 

responsible for those medications. No counselorΩs medications are to be given to a camper! Medications will be distributed to campers before 

meals, unless otherwise instructed. A counselor should accompany campers to the infirmary for medications. Staff will be responsible for taking 

their own medications and may come to the infirmary for their medicines as needed.  

Medical Information about Campers: 

.Ŝ ǎǳǊŜ ǘƻ ǊŜǾƛŜǿ ȅƻǳǊ ŎŀƳǇŜǊΩǎ ƳŜŘƛŎŀƭ ƘƛǎǘƻǊȅ ƭƛǎǘŜŘ ƻƴ ǘƘŜ /ŀƳǇŜǊ CŀŎǘ {ƘŜŜǘǎ ǘƘŀǘ ǿƛƭƭ ōŜ ƎƛǾŜƴ ǘƻ ǘƘŜ ŎƻǳƴǎŜƭƻǊǎ ǇǊƛƻǊ ǘƻ ǘƘŜ ŎŀƳǇŜǊΩǎ ŀǊǊƛǾŀƭΦ 

This will be valuable information about the diagnosis, treatment, and any restrictions, as well as, behavioral and adjustment comments from the 

parent and doctor. This is confidential information and should not be discussed with other campers or individuals other than the Kids Serve II Camp 

staff. Questions should be directed to the medical staff. ALL camper information (medical forms, health history sheets, action plans, etc.) provided 

to camp staff should be returned to the Camp Director at the conclusion of camp 

Sunscreen and Hydration: 

Sunburns during childhood can lead to skin cancer as adults. Many medications also make children more sensitive to sun exposure.  It is imperative 

that campers use sunscreen when outdoors. Apply the sunscreen one hour before exposure, especially before going to the pool or waterfront. 

Make sure to apply in the mornings before breakfast and again at rest period. Also, make sure the campers drink plenty of water throughout the 

day. If you suspect camper is dehydrated, contact the Med Lodge ASAP. 

Staff Illness or Medical Needs: 

Kids Serve II Camp medical staff will provide first aid, emergency care and care for minor injuries or illness for staff during camp. Our medical staff 

practices pediatrics and therefore is not prepared to address more serious adult medical conditions. If the medical staff determines a staff 

member is too ill to fulfill their camp responsibilities or could expose campers, they will be asked to leave camp. Staff members are responsible 

for supplying any medications they may personally require. 

Universal Precautions and Safety Tips: 

If a staff member encounters an emergency situation in which they are required to perform first aid care, universal precautions should be followed. 

¶ Wash your hands frequently, for your own 
protection and the protection of other campers and staff. 

¶ Always wear gloves when coming in contact 
with any bodily waste or fluid, including blood, urine or vomit. 

¶ {ƘƻŜǎ Ƴǳǎǘ ōŜ ǿƻǊƴ ŀǘ ŀƭƭ ǘƛƳŜǎΧ ƛǘΩǎ ŀ ǎŀŦŜǘȅ 
issue. Be a role model, all staff must wear shoes too. 

Beyond emergent first aid care, ONLY Kids Serve II Camp Medical Team Members are permitted to perform any medical care or treatment. 
American Camping association (ACA) regulations require that all medications accessible to campers but be stored in the infirmary. Counselors may 
be asked to assist campers with use of their inhalers or nebulizers. Volunteers follow procedures as outlined in the Asthma 101 portion of 
Volunteer Training. 
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HIPAA Procedures 
Camp Twin Lakes & Kids Serve II Camp uphold HIPAA policies and procedures as they relate to our camper and volunteer healthcare 

and personal information. 
What is HIPAA? 

HIPAA stands for Health Insurance Portability Act. HIPAA is a federal law that sets a national standard to protect medical records and 

other personal health information. 

When did HIPAA become a law? 

Congress passed this legislation in 1996. Some parts of the law are currently in effect, however, medical facilities, including special 

needs camps, must be in compliance with HIPAA patient information regulations by April, 2003. 

Is HIPAA applicable to all health care providers?ΟYes. HIPAA applies to hospitals, physicians, insurance companies, laboratories, 

dentists, ambulatory surgery centers, business offices, special needs camps, etc. 

²Ƙŀǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ άƘŜŀƭǘƘ ƛƴŦƻǊƳŀǘƛƻƴέΚ 

Any information, whether oral, written, or electronic (computer). Information can be related to past, present or future physical or 

mental health conditions. 

What is Protected Health Information (PHI)? 

The following is considered protected information about patients: addresses, dates, telephone/fax numbers, social security 

numbers, medical record numbers, patient account numbers, insurance plan numbers, vehicle information, license numbers, 

medical equipment numbers, photographs, fingerprints, e-mail/ Internet addresses. 

What is TPO? 

TPO stands for: Treatment, Payment, Operations. HIPAA allows us to share patient information for the purpose of TREATMENT 

(providing care to patients), PAYMENT (getting paid for caring for patients), and OPERATIONS (normal business activities). However, 

if the use of the information doeǎ ƴƻǘ Ŧŀƭƭ ǳƴŘŜǊ ƻƴŜ ƻŦ ǘƘŜǎŜ ŎŀǘŜƎƻǊƛŜǎΣ ǘƘŜ ƘƻǎǇƛǘŀƭ Ƴǳǎǘ ƘŀǾŜ ǘƘŜ ǇŀǘƛŜƴǘΩǎ ǎƛƎƴŜŘ ŎƻƴǎŜƴǘ ōŜŦƻǊŜ 

sharing the information with anyone. 

Does this impact patient information volunteers have access to? 

¸ŜǎΦ ¢ƘŜ ŎŀƳǇ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ άǎŜƴǎƛǘƛǾŜέ ǾƻƭǳƴǘŜŜǊ ǎŜǊvice areas with specific training and requirements regarding HIPAA. 

Important information for volunteers to note: 

Protecting the confidential health information of patients is the responsibility of everyone involved in the treatment and healing 

process, including volunteers. 

.Ŝ ǎŜƴǎƛǘƛǾŜ ǘƻ ǇŀǘƛŜƴǘ ŎƻƴŦƛŘŜƴǘƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΦ LŦ ƛǘ ƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ȅƻǳ ǿƻǳƭŘƴΩǘ ǿŀƴǘ ǎƘŀǊŜŘ ŀōƻǳǘ ȅƻǳΣ Řƻ ƴƻǘ ǎƘŀǊŜ ƛǘ ǿƛth others. 

Think before you talk about patient-specific information. 

Keep information to yourself if you overheŀǊ ƻǊ ǎŜŜ ǇŀǘƛŜƴǘ ŎƻƴŦƛŘŜƴǘƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǿƘŜƴ ǾƻƭǳƴǘŜŜǊƛƴƎΦ 

Do not talk about campers specifically outside of camp. 

If you suspect abuse of a camper, you SHOULD share this information with the Camp Director, however you should not discuss it 

otherwise with anyone in or outside of camp. 
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Camp Twin Lakes Abuse Policy 
The Official Code of Georgia 19-7-5 mandates the reporting of child abuse when anyone has cause to believe or cause to suspect 

that a child has been abused. Kids Serve II Camp volunteers and staff members must make the required report if they have 

reasonable cause to suspect that a person under 18 years of age has: 

¶ an injury or death inflicted by other than accidental means 

¶ been neglected or exploited by another person 

¶ been sexually assaulted or exploited by any person 

The law provides immunity from liability for reporting abuse and/or neglect when the report is made in good faith. The knowing and 

willful failure to make a report is a crime. 

In conjunction with the above law of Georgia, any counselor or medical personnel who suspects child abuse should immediately 

inform the Director of Kids Serve II Camp, Annie Garrett. The Camp Director will then contact all persons involved with the reported 

concerns. If there is cause to believe or cause to suspect that a child has been abused, the Camp Director shall report or cause a 

report to be made. A staff member who makes a report to the Camp Director shall be deemed to have fully complied with the law. 

Definitions: Note: abuse may include, but is not limited to, the following: 

PHYSICAL ABUSE: A non-accidental injury sustained by a child due to the acts of a parent or caretaker. 

SEXUAL ABUSE: ! ǇŜǊǎƻƴΩǎ ŜƳǇƭƻȅƛƴƎΣ ǳǎƛƴƎΣ ǇŜǊǎǳŀŘƛƴƎΣ ƛƴŘǳƭƎƛƴƎΣ ŜƴǘƛŎƛƴƎ ƻǊ ŎƻŜǊŎƛƴƎ ŀƴȅ ƳƛƴƻǊ ǿƘƻ ƛǎ ƴƻǘ ǘƘŜ ǇŜǊǎƻƴΩǎ ǎǇƻǳǎŜ ǘƻ 

engage in any sexual act which included physical contact in any act of apparent sexual stimulation or gratification of another person. 

Abusive behaviors may include but are not limited to exhibition, sexualized kissing, fondling, oral, rectal, or genital intercourse. 

NEGLECT: A condition in which a parent or caretaker responsible for a child disregards inadvertently or deliberately fails to provide 

ŦƻǊ ǘƘŜ ŜǎǎŜƴǘƛŀƭǎ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƘƛƭŘΩǎ ǇƘȅǎƛŎŀƭΣ ǎƻŎƛŀƭΣ ƛƴǘŜƭƭŜŎǘǳŀƭΣ ŀƴŘ emotional capacities.  

MEDICAL NEGLECT: A form of neglect involving the absence or omission of essential medical care or services that harms or seriously 

threatens to harm the physical or emotional health of a child. Medical neglect may include but is not limited to the withholding of 

medically necessary treatment in life-threatening situations.  

EMOTIONAL ABUSE: Emotional abuse is a failure to give a child the love and attention necessary for him or her to grow into a secure, 
mature individual.  It includes verbal abuse or excessive, aggressive behaviors that place unreasonable demands on a child to 
perform above his or her capacities. 

Abuse Indicators: 

Physical Abuse: 

¶ Bruises and welts: unexplained bruises/ welts on face, lips, mouth, torso, back, buttocks, thighs, ears, head; can be in 
various stages of healing; can be clustered, forming regular or unusual patterns; human bite marks 

¶ Burns: burns resulting from cigars, cigarettes, immersion, electrical burns (electrical burner, iron, etc.); rope burns on arms, 
legs, neck or torso; splash burns 

¶ Unexplained lacerations or abrasion: to mouth, lips, gums, eyes, back of arms, torso, legs or genitalia 

¶ Fractures, skeletal injuries, head trauma, internal injuries: less obvious, unexplained, history not consistent with injury 

Neglect: 

¶ Failure to gain weight with no medical reason; poor feeding, nutritional deprivation; failure to provide adequate supervision; 
emotional maltreatment; poor hygiene and/or inadequate clothing; abandonment; constant fatigue or lack of energy; omission 
of essential medical care or services which harm or seriously threaten to harm the physical or emotional health of a child 

Sexual Abuse: 

¶ Difficulty walking or sitting; torn, stained or bloody underclothing; pain or itching in genital area; bruises or bleeding in genital 

area; venereal diseases 
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Behavior Management Policies 
¶ Corporal punishment, hazing, or any other type of discriminatory or abusive behaviors is not permitted and will result in 

immediate dismissal from programs and facilities. 

¶ Any illegal behaviors will be reported in accordance with local, state and federal laws. 

¶ Camp Twin Lakes/Kids Serve II Camp reserves the right to change and/or modify behavior plans if they feel the safety or 
wellbeing of an individual is at stake. 

¶ Camp Twin Lakes/Kids Serve II Camp reserves the right to remove individuals from program and/or facilities if they deem a 
behavior problem or the repetition of a behavior problem is not fitting for the CTL camp environment. 

Time-Tested Strategies: 

¶ Be the kind of person you want your campers to becomeτobey the rules yourself! 

¶ Know as many campers as possible by name. Know something about them. Build relationships. 

¶ Be friendly. Always show interest in what individual campers are doing and their progress. 

¶ Remember ǘƘŀǘ άƻƴŜ Ǉŀǘ ƻƴ ǘƘŜ ōŀŎƪ ƛǎ ǿƻǊǘƘ ǘǿƻ ǎƭŀǇǎ ƛƴ ǘƘŜ ŦŀŎŜΦέ tǊŀƛǎŜ ƎƻƻŘ ǉǳŀƭƛǘƛŜǎ ŀƴŘ ŀŎǘƛƻƴǎΦ 

¶ Be sure that a sense of humor is extremely valuable. Use it frequently. 

¶ aŀƛƴǘŀƛƴ ȅƻǳǊ ǇƻƛǎŜ ŀǘ ŀƭƭ ǘƛƳŜǎΦ 5ƻƴΩǘ ƭŜǘ ǘƘŜ ŎŀƳǇŜǊǎ άƎŜǘ ǘƻ ȅƻǳΦέ 

¶ Never take misbehavior personally. It is a choice the camper is making. 

¶ Always remember that every child has needs; his behavior will give you clues as to what those needs are.  

¶ Keep in mind that misbehavior is seldom willful. Try to find the cause. 

¶ ¢Ǌȅ ǘƻ ǎŜŜ ǘƘŜ ŎŀƳǇŜǊΩǎ ǎƛde of the situation. Discuss it with them until you understand. 

¶ Distract, distract, distract! One of the best methods to control behavior is to keep them busy! 

¶ Show your disapproval of behavior through your speech, facial expression, and action. 

¶ Being close when you note a potential problem can keep it from actually occurring.  

¶ Enlist other leaders (peers or staff) to provide role models. 

¶ Allow natural consequences to occur if the results are NOT too severe. 

¶ Withholding privileges or taking away something a camper likes is usually effective. 

¶ Sending a child to chill out for a while allows time to cool down and think about behavior change. 

¶ Have a group meeting to discuss and resolve generalized problems. 

¶ Remain with your campers during meals and free time. 

¶ Avoid getting campers over-tired, keyed-up or tense. 

¶ .Ŝ ǿƛƭƭƛƴƎ ǘƻ ŀŘƳƛǘ ǿƘŜƴ ȅƻǳΩǊŜ ǿǊƻƴƎ ŀƴŘ ŀǎƪ ŦƻǊ ŦƻǊƎƛǾŜƴŜǎǎΦ 

Two Things to Keep in Mind: 

¶ Your campers are not mini-adults. Expect them to want to have fun and be active. 

¶ Expect your campers to test their limits; they still, however, want and need limits. 

 

Positive Discipline 
It is very important to remember that, in addition to all the things campers bring to camp in their suitcase, they bring their 

background in the form of learned behavior. When working with campers and dealing with challenging behaviors, it is important to 

keep a few things in mind: 

¶ Campers come to camp to have fun.  They look forward to this week all year. Though consistent challenging behaviors need to 

be addressed, your main priority is to make the experience fun for them. 

¶ Sometimes it is best to simply ignore behaviors, rather than reward or punish, which may actually provide attention to 

encourage the behavior. Ignoring behaviors usually works best for campers who seek attention by clowning around. 

¶ Other times, giving the camper attention or affection, which may have been lacking, may solve the problem. Giving the child 

some form of responsibility or encouraging a special interest or talent may result in improved behavior. Often the activity, if it is 

at his or her own physical, emotional and intellectual level, is enough to correct the situation. 

¶ Give all challenging behaviors one warning (using common sense). Again, this week is something campers look forward to all 
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year and counselors should anticipate them being extra excited and active.  

¶ Keep an open mind and be as patient as possible with your campers.  

¶ Please enforce the rules to help ensure that camp is a fun and safe place for everyone. You will be more successful at effectively 

enforcing the rules if it is done from the beginning of camp. If you let a camper get by with an inappropriate behavior one time, 

it is more difficult to control later. 

¶ If a problem behavior persists with a camper please alert the Camp Director. It is better to notify the Director early on. If you 

wait, a problem that seems minor at the time can get out of hand. 

¶ Think of any behavior issues you run into at camp as a learning experience for both the camper and yourself. 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ά²Ƙȅέ .ŜƘƛƴŘ ǘƘŜ Behavior 

Behavior problems surface for many reasons. A camper may be seeking out attention or acting out due to being lonely or frustrated. 

If you can identify the reason for the behavior, you will know better how to handle it. Here are some common roots for behavior 

problems: 

¶ A desire for recognition/ attention: it may be better to be infamous than to be unknown. 

¶ CǊǳǎǘǊŀǘƛƻƴΥ ǳƴǎŀǘƛǎŦƛŜŘ ƴŜŜŘǎ ƻǊ ŘŜǎƛǊŜǎ ƻŦǘŜƴ ŎŀǳǎŜ ŎƘƛƭŘǊŜƴ ǘƻ άƭŀǎƘ ƻǳǘΦέ 

¶ Homesickness: being scared and nervous often causes frustration. 

¶ Illness/ exhaustion: no one is at their best when they are sick or tired. 

¶ Conflicts with another camper/ staff member: this causes people to become defensive. 

¶ Outside conflicts: problems with family, friends, etc., can follow campers to camp. 

¶ Established behŀǾƛƻǊ ǇŀǘǘŜǊƴǎΥ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ŀǘ ƘƻƳŜ ǿƻƴΩǘ ōŜ ŦƻǊƎƻǘǘŜƴ ŀǘ ŎŀƳǇΦ 

 

Positive Discipline 101 
¶ The goal is to be kind yet firm and maintain a respectful tone. 

¶ Children will do better when they feel better, not when they feel worse or belittled. 

¶ The goal of discipline is to see behavior problems as an opportunity to teach, not something to make children suffer for. 

¶ The goal of all behavior is to find belonging and significance. 

¶ Children learned and become equipped for life from a system that promotes their responsibility rather than leaving it all to 
adults. 

¶ Lǘ ƛǎ ōŜǘǘŜǊ ǘƻ ŦƻŎǳǎ ƻƴ ǿƘŀǘ ǘƘŜ ŎŀƳǇŜǊ ƛǎ ŘƻƛƴƎ ǊƛƎƘǘ ǊŀǘƘŜǊ ǘƘŀƴ ǿƘŀǘ ǘƘŜȅΩǊŜ ŘƻƛƴƎ ǿǊƻƴƎΦ 

¶ ¢ŜƭƭƛƴƎ ŀ ŎŀƳǇŜǊ ǿƘŀǘ ǘƻ Řƻ ǊŀǘƘŜǊ ǘƘŀƴ ǿƘŀǘ ƴƻǘ ǘƻ Řƻ ǘŜƴŘǎ ǘƻ ōŜ ŀ ƭƻǘ ƳƻǊŜ ŎƻƴǎǘǊǳŎǘƛǾŜΦ όά²ŀƭƪ tƭŜŀǎŜέ ǊŀǘƘŜǊ ǘƘŀƴ ά{ǘƻǇ 
wǳƴƴƛƴƎΗέ 

tƻǎƛǘƛǾŜ 5ƛǎŎƛǇƭƛƴŜΧ 

IS:  

¶ a way of dealing with behavior that is kind & firm 

¶ ŀƭƭƻǿƛƴƎ ǘƘŜ ŎƘƛƭŘΩǎ ƛƴǇǳǘ ƛƴ ŘŜŎƛǎƛƻƴ 

¶ high expectations for behavior 

¶ adult follow-through to hold children to agreements 

¶ providing children opportunities to develop responsibility 

and accountability 

¶ recognizing there are reasons children do what they do, 

and responding accordingly 

IS NOT: 

¶ letting children have their way 

¶ giving children more power than adults 

¶ letting children set all the standards 

¶ hoping children will follow through 

¶ adults make all the rules, decide who is guilty & punish 

them 

¶ using a cookie-cutter approach to discipline or 

punishments and rewards 
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¢ǳǊƴƛƴƎ ǘƘŜ bŜƎŀǘƛǾŜΧ tƻǎƛǘƛǾŜΗ 
Suggested Plan of Action for Dealing with Challenging Behavior 

1. Give a warning for the first offense. 

2. Without drawing unnecessary attention to the camper exhibiting the behavior, ask them to step to the side and talk to 

them about it. 

3. Tell them what behavior you noticed and ask if the camper thinks that behaving in that way might make camp less fun for 

themselves of other campers. 

4. Offer some suggestion and then allow for them to choose more appropriate ways act (see the positive choices listed on the 

following page) 

5. Allow them to identify their personal goal that you two can agree on. (Goals should be able to be met within the next 12 

hours) 

6. Allow camper to write his or her new behavior goal on paper and you two both sign it.  

7. Check back with camper at the end of the allowed time period to see if they achieved their goaƭΦ LŦ ǘƘŜȅ ŘƛŘƴΩǘ ŀŎƘƛŜǾŜ ƛǘΣ 

graciously repeat the process with them. 

8. If problem persists, seek help from Unit Director or Kids Serve II Camp Director. 

 
Example of Appropriately Dealing with Challenging Behavior 

You notice one of your campers, John Doe, mŀƪƛƴƎ Ŧǳƴ ƻŦ Ƙƛǎ ƎǊƻǳǇ ƳŜƳōŜǊǎ ŘǳǊƛƴƎ ŀǊŎƘŜǊȅ ǿƘŜƴŜǾŜǊ ǘƘŜȅ ŘƻƴΩǘ ƳŀƪŜ ǘƘŜ ǘŀǊƎŜǘΦ 

While making sure that your other campers are well-supervised, quietly ask John to step to the side with you. While making sure 

that you are within eyesight and earshot of other Kids Serve II Camp staff or volunteers, address this behavior with John. You could 

ǎŀȅ ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ άL ƴƻǘƛŎŜŘ ǘƘŀǘ ȅƻǳǊ ŎƻƳƳŜƴǘǎ ǘƻǿŀǊŘǎ ȅƻǳǊ ƎǊƻǳǇ ƳŜƳōŜǊǎ ǿŜǊŜ ƴƻǘ ǾŜǊȅ ǊŜǎǇŜŎǘŦǳƭ ŀƴŘ L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘŜȅ ŀre 

things that you would like having someone else say about you. Do you think that this might be helping or not helping your group 

ƳŜƳōŜǊΩǎ ŎƘŀƴŎŜǎ ŀǘ ŜƴƧƻȅƛƴƎ ŀǊŎƘŜǊȅΚέ !ŦǘŜǊ ƎƛǾƛƴƎ ƘƛƳ ǎƻƳŜ ǘƛƳŜ ǘƻ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜǎŜ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ȅƻǳΣ ōǊŀƛƴǎǘƻrm 

together about a good goal. Maybe in JohƴΩǎ ŎŀǎŜΣ ƘŜ Ŏŀƴ ǎŜǘ ǘƘŜ Ǝƻŀƭ ǘƻ ƎƛǾŜ о ŎƻƳǇƭƛƳŜƴǘǎ ǘƻ ƻǘƘŜǊ ǇŜƻǇƭŜ ōŜŦƻǊŜ ŘƛƴƴŜǊ ǘƛƳŜΦ !ǎƪ 

him to write down this goal and both of you sign it. At dinner, ask John (not across the table or loud enough for others to hear) if he 

achieved his goal. If he didƴΩǘΣ ōŜ ƎǊŀŎƛƻǳǎ ŀƴŘ ǎǳƎƎŜǎǘ ƘŜ ǘǊȅ ŀƎŀƛƴ ǘƻƳƻǊǊƻǿ ŀƴŘ ǊŜǇƻǊǘ ǘƻ ȅƻǳ ŀǘ ƭǳƴŎƘΦ wŜƳŜƳōŜǊ ǘƻ ōŜ ŦǊƛŜƴŘƭȅ 

during every phase of this process and think of it as a learning experience! 
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A Few Non-Negotiables  
The Bully or Show Off 

To deal with these childǊŜƴΣ ȅƻǳ ŦƛǊǎǘ ƴŜŜŘ ǘƘŜ ŎƘƛƭŘΩǎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ȅƻǳ ŀǎ ŀ ƭŜŀŘŜǊΦ ¢ƻ Řƻ ǘƘƛǎΣ ȅƻǳ ǎƘƻǳƭŘ ƴƻǘ ōŜ ŘƻƳƛƴŀǘƛƴƎΣ ƻǾŜǊƭȅ 

ŎǊƛǘƛŎŀƭΣ ƻǊ ǘƻƻ ŘŜƳŀƴŘƛƴƎ ƻƴ ǘƘŜ ŎƘƛƭŘΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƻ Ƴŀƛƴǘŀƛƴ ǘƘƛǎ ŎƘƛƭŘΩǎ ŎƻƴŦƛŘŜƴŎŜΣ ǇǊŀƛǎŜ ƎƻƻŘ ōŜƘŀǾƛƻǊτinstead of only 

criticizing bad behavior. Discuss with the child the rights of other and courtesies due them. Let him/her know others will be more 

accepting if this behavior is turned more positive. Demonstrate compromise in your actions for the child to learn. 

In a group activity, make a special effort to place this child in competition with other of equal or greater strength and ability. 

Essentially, the bully or show off requires understanding and patience combined with placement of the child in groups that lend to 

his/her development of leadership traits in honest competition with other children. 

Fighting 

{ŜǊƛƻǳǎ ŦƛƎƘǘƛƴƎ ƻŦǘŜƴ ŜǾƻƭǾŜǎ ŦǊƻƳ ǿƘŀǘ ǎǘŀǊǘǎ ƻǳǘ ŀǎ Ƨǳǎǘ άŦƻƻƭƛƴƎ ŀǊƻǳƴŘΦέ YŜŜǇ ŀ ŎƭƻǎŜ ŜȅŜ ƻƴ ǎǳŎƘ ƘƻǊǎŜǇƭŀȅ ǘƻ ƪŜŜǇ ƛǘ Ŧrom 

getting out of hand. When a fight breaks out, separate the combatants AT ONCE. Let your voice show calm, mature authority. 

Attempt to give them time to cool down. Watch facial expressions to indicate less tension. Disallow any angry verbal exchanges, and 

ǇƘȅǎƛŎŀƭƭȅ ǊŜƳƻǾŜ ŎƻƳōŀǘŀƴǘǎ ǘƻ ŀ άǎŀŦŜ ŘƛǎǘŀƴŎŜέ ŦǊƻƳ each other if necessary. Fights that involve serious contact (hitting, kicking, 

biting, punching) require both combatants to visit the nurse, who will check for bruising and internal injuries. An incident report 

should be completed. Once combatants have regained composure, try one or more of the following: 

¶ Calmly discuss the situation separately with each individual. Emphasize resolving the problem, not placing clam. Aim for a 

Ƴǳǘǳŀƭ άǎƘŀƪŜ ƘŀƴŘǎ ŀƴŘ ƳŀƪŜ ǳǇέ ǇƭŀƴΦ 

¶ Hold a face-to-face hearing where each participant describes is/her version without interruption from the other. Attempt to 

help each see the other side, then reconcile difference, make up, and forgive. 

¶ Allow the individuals to discuss the situation between the privately IF you are sure the anger has dissipated. You can help 

mediate if they wish. 

¶ Invoke a logical consequence if clean provocation can be established or if this is a repeat offense. (See the Camp Behavior 

Management Policy) 

Stealing 

Prevent stealing by establishing an atmosphere of trust within all members of the group. Discuss openly the need to respect each 

ƻǘƘŜǊΩǎ ǇǊƻǇŜǊǘȅΦ 9ǎǘŀōƭƛǎƘ ƎǊƻǳǇ ǊǳƭŜǎ ŀǎ ŎŀƳǇŜǊǎ ŦŜŜƭ ŀ ƴŜŜŘ ǘƻ ǇǊƻǘŜŎǘ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇǊƻǇŜǊǘȅ ŀƴŘ ŘŜŦƛƴŜ ǎŀƴŎǘƛƻƴǎ ŦƻǊ ǊǳƭŜ 

infractions. Always discourage campers from leaving valuables out in the open unnecessarily. If stealing still occurs: 

¶ Give the offender opportunity to return the article anonymously, without punishment. 

¶ Be aware that you may need to play detective if the item is not returned and the offender is still not identified. Be cautious in 

seeking group cooperation in order to avoid the offender being ostracized.  

¶ If you have evidence to identify an offender, deal with the camper privately. Give him/ her a chance to make restitution and 

make a plan together to avoid repeat behaviors. 

¶ LŦ ŜǾƛŘŜƴŎŜ ƛǎ ƭŀŎƪƛƴƎ ŀǎ ǘƻ ǘƘŜ ƻŦŦŜƴŘŜǊΩǎ ƛŘŜƴǘƛǘȅΣ ǘǊȅ ƘŀƴŘƛƴƎ ƻǳǘ ǎƘŜŜǘǎ ƻŦ ǇŀǇŜǊ ǘƻ ŜŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ ƎǊƻǳǇΦ IŀǾŜ ǘƘŜƳ 

ǿǊƛǘŜ ŜƛǘƘŜǊ άL ŘƛŘ ƴƻǘ ǘŀƪŜ ƛǘΣέ ƻǊ άL ŘƛŘ ǘŀƪŜ ƛǘ ŀƴŘ LΩƳ ǎƻǊǊȅΣέ ŀƴŘ ǎƛƎƴ ǘƘŜƛǊ ƴŀƳŜΦ DƛǾŜ ǘƘŜƳ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘy to secretly place 

the papers in your custody. Deal with the offender privately at a later time 

¶ If the problem persists, follow camp procedures and inform the camp director. 
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