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CampTwin Lakes

MISSION: VISION:

i-: We provide places and paths for children wit}

. Serious ||Ine§ses and I.|fe challenges to 5 Camp Twin Lakes will be a vital statewide networl

- experience the J0yS of childhood and growth‘_‘ of closely aligned partners that are united in

'_‘ in their confidence and capabilities. . providing yearround camping and other
. UYL L =" transformative experiences that deeply impact ou
. ...-..---“' children and spport their families throughout
PP L childhood.

ABOUT US & HISTORY

n | ] I u | | I [} I ] | ] I u I ] I u I | | ] I ] | ] I u | -
Camp Twin Lakes & network of camps providing kfdhanging camp experiencesttiousands othildren with serious illnesses,

I disabilities and challenges each ye#ve collaborate with nearly 60 different special needs organizations (our Camp Partners) to crl
. Customied programs that teach our campers to overcome obstacles and grow in their confidence and capaDditgsTwin Lakes is =
thrilled to provide programs at various statd-the-art facilities throughout the state of Georgia, including overnight campsiite&ye,

I Winder and Warm Springs, day camps in Atlanta, children's hospitals, and more. I
Prior to Camp Twin Lakes' opening in 1993, special needs groups in Georgia lacked adequate facilities to hold theirograpiisg p «

Today, Camp Twin Lakes partnefith these organizations to provide customized programs, medical care and services for each gr(I
I campers.

The children can take part in the many joys of casmpmming, canoeing, campfires and sleeping under the stétreout compromising

I their medicd care. While at Camp Twin Lakes, campers gairesedem, seHawareness and independence by participating in
recreational, therapeutic and educational programs in a supportive, nurturing;datigssible environment. .

n

I Since its opening, Camp Twin Lakas welcomed more than 45,000 children and volunteers. Each year, thousands of campers anl

volunteers from nearly 60 different camp groups head to Camp Twin LBkéedge, WiHA-Way and Dream for weeklong summer
= sessions and fall and spring weekendeats. "

I Like every other young boy and girl who goes to camp, here they will swim, dance, fish, canoe, play outdoor and indqarteados I
= arts and crafts, act, ride horses, and sing around a campfire. They will play. They will grow. And fortthisrgthra time they will =
remember their entire lives, they will be free to be children.

. A mational model for camps serving special children, Camp Twin Lakes is accreditedibyettiean Camp Association. =

L i e e s e e e e e s e e e s e e e s o e oo e o ]



Who are we?

Kids Serve Il Camip brought to you by:

CampTwin Lakes

Program Overview
Kids Serve Il Canipa sixday, fivenight residential camp for children agesl7 with a parent who is serving or has served in
the US Military Our goal isto instill pegsy | f 2 gy SNBE KA LI 2 @S NJ { iKcfiding re3phaSimily Jor tiedinmedts & A G ¢
and medications and recognitiaf symptoms, while instilling setionfidence and efficacy. Alskids Serve || Cangmcourages
campers to learn thatheir situationshould not hinder their ability to thrive just like children without special health care needs.

Kids Serve Il Cangfferscampers the excitement and fun of a traditional summer camp in addition to the unique advantages
of an environment and staff responsive to their unique health concerns. Campers enjoy a week of adventure while leaimehg self
andself caremanagement sills, and developing a more positive sifage.

Campers are encouraged to explore a variety of interests including swimming, fishing, archery, canoeing, tennis, roge climbin
and arts and crafts. They also participate in extenaeershipeducationcurricula.Education is taught at a very fundamental level
and focuses ostresstriggers, early warning signs, physical clues, managing exacerbations, amésatjement.

The goals oKids Serve Il Camp
LYONBIF&S OF YLISNEQ aSyasS 2F AYRSLISYRSyOS

Build hs/her confidence

Teach preventative measures to aveitlessfulepisodes and i These are your goa|s as a
become a better selfnanager oftress i
: volunteer too!J

_____________________________________________

Kids Serve Il Camp designed to:
Givechildren witha parent serving in the militarg special and safe place to spend part of their s.enand have fun.
Providean environment to promote the growth of sedsteem, selreliance, emotional development and creativity.

Promoteandencouragean appreciation and greater personal understanding of the environment and natural surroundings by
suppdNIi Ay 3 OF YLISNEQ | OGADS LI NLAOALI GA2Y Ay 2dziR22NJ OF YLIAY 3 |

Upholdthe responsibility of treating each child as an individual with unique physical and emotional needs.



Kids Serve Il Caniolunteer Job Descriptions

Nursing Director

Major Function:To actively participate in all medical aspects for the implementation of camp. To make certain all camper medicines
are in tandem with physician prescriptions. To develop an effective and efficient filing system for camper charts arttedrescri
medicines

Know How: The position requires the ability and desire to relate constructively to children and the medical training and experience
to provide a safe, caring atmosphere for children widrents who serve/d in the military.

Requirements:

1 Appropriate medicalraining and experience p o | ™
1 Meets all background check & screening standards - \ = v
1 Attends staff training v
1 Previous experience as the member of the Medical TeaKidasd Serve Il Camp
;, R
Job Segments \ ‘“@)

9 Direct the appropriate charting of medications |

9 Direct and assist irdistribution of medication; documentation of dispensing medication to campers; treatraedmedlcal
problems; accurately stocking infirmary with prescribed and dgkiercounter medicines

1 Communicate in a timely fashion with family members

1 Responsible fodocumentation, i.e. physician orders, sick visits, phone calls to parents

Counselor
Major Function:Under the direction and supervision of the Camp Director, Medical Director, and the Unit Director, the camp
counselor will assist in the implementationreiition, and maintenance of an excellent camping program of care and enrichment for
children in a safe, healthy, and fun environment.
Know How:This position requires the ability and desire to relate constructively to children and the practicaliavein providing
a safe, caring atmosphere for children.
Requirements:
1 Minimum age of eighteen

9 Participate in interview/screening process
91 Attend staff training/orientation

Job Segments:
1 Work with Unit Director to implement camp curriculum

Provide direct supervien, support, and encouragement to campers

Insure constant supervision of children, cleanliness, and safety of surrounding environment

Aid in the selection of ageand medicallyappropriate activities for children

Use positive reinforcement consistentlyrfappropriate interaction and behavior from children and peers

Attend staff meeting during camp week when required

Communicate daily with Camp Director, Medical Director, and Unite Director about any needs, activities, and issues of concer
Assist in the ealuation of campers and counselors

Actively participate in the teaching of skills in specialty areas and assist the specialist working with the cabin group at a
specific time

Conduct him/herself in compliance with the policies, practices, and procedidtesls Serve II Camp

Be responsible for his/her group at all times

Make sure that each camper showers and changes clothes daily

Be responsible for getting cabin group to activities and meals on time

Be responsible for getting cabin to med hut on timerfoed distribution and working with medical staff to promote, encourage

=A =4 =4 4 -4 4 -4 -4
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and supervise health practices
1 Complete all necessary forms and evaluations
1 Work with coecounselor and other staff members as a team

Unit Leader
General DescriptiontUnder the directiorand supervision of the Camp Director and Medical Director, the Unit Director will aid
counselors in the implementation, direction, and maintenance of an excellent camping program of care and enrichmentéor child
in a safe, healthy, and fun environment.
Know How:The position requires the ability and desire to relate constructively to children and the practicalHown providing a
safe, caring atmosphere for childrevith parents in the military.
Requirements:

1 Minimum age of twentyfive
Be a member bthe Kids Serve || Canidanning Committee and attend majority of planning meetings and trainings
Participate in staff interview/screening process
Attend staff training

= =4 =4

Job Segments:

Work with counselors to implement camp curriculum

Provide constant supgband encouragement to camp counselors

Insure constant supervision of children, cleanliness, and safety of surrounding environment

Aid in the selection of ageand medicallyappropriate activities for children

Use positive reinforcement consistently fqu@ropriate interaction and behavior from children and peers

Attend staff meeting during camp week

Communicate daily with Camp Director and Medical Director about needs, activities, and issues of concern
Directly supervise camp counselors in unit and agsitte evaluation of campers, counselors, and the overall camping
program

Explain safety, health and administration rules to campers and counselors

Actively participate in the teaching of skills in specialty areas and assist the specialist workingwibithgroup at any
specific time

Conduct him/herself in compliance with policies, practices, and procedur€glsfServe Il Camp

Be responsible for his/her group at all times

Make sure that each camper in unit showers and changes clothes daily

Be resposible for getting unit to activities and meals on time

Be responsible forda G NA 6 dzii A 2 y & andiwo& witleyhadicaD staff ¥h8 ébainSelors to promote, encourage, and
supervise halth practices

Complete all necessary forms and evaluations

1 Work with cocounselor and other staff members as a team

=A =4 =4 4 -4 -4 -4 -4
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Staff/ Volunteer Code of Ethics

1. Staff/ volunteers understand and embrace the missiokKiofs Serve 1l Cangmd of Camp Twin kas and willingly and
knowinglyaccept the concept that the focus andajs of the Camp are directed to the campers.

2. Staff/ volunteers will never leave a camper unsupervised.

3. Staff/ volunteeswill never be alone with campers or a camper, except whgsisting with personal hygieror toileting which
is permitted by specifiadividualKids Serve Il Cangwlicies or in an emergency.

4. Staff/ volunteers will not abuse campers including:

Physical Abuse strike, spank, shake, slap

Verbal Abuse humiliate, degrade, threaten
Sexual Abuse including inappropriate touching
Mental Abuse hazing, negative manipulation

5. Staff/ volunteers will use positive guidance techniques including redirection, anticipation of and eliminfyioteotial
problems, positive reinforcement, support and encouragement rather thanpedition, comparison, critism or humiliating
discipline techniques.

6. Staff/ volunteers must treat with confidence and respect personal information they learned from campers, solfect
policies on reporting abuse and neglect, as referenced elsewhere in this manual.

7. Staff/ volunteers will treat with the utmost respect and confidentialél patient/ camper informatiorthat isreceived during
pre-camp or camp briefing sessions. This information is protected health information (PHI) under the Health Insurance
Portability and Acguntability Act (HIPAA). [PHI definition: Infuaition that is oral or recordeth any form or medium that
relates to the past, present or future physical condition of an individual.]

8. Staff/ volunteers will treat campers of all ethnic, religious and cultbexkgrounds with respect and consideration.

9. Staff/ volunteers will portray a positive role model for campers, including but ndtelihto, maintaining an attitudef respect,
loyalty, patience, honesty, courtesy, tact and maturity. Positive Participatith the campers is paramount to the success of
each camp!

10. Staff/ volunteers will not use profanity or discuss adult subject matter in the presence of campers.

11. Staff/ volunteers will adhere to the dress code for Camfhirts with advertisements for beealcohol, andobacco products
should not be worn. Likewise, clothing with degrading or offensive language should not beGhathing should be modest

12. Staff/ volunteers will not use, possess or be under the influence of alcohol or illegal drugs @anmgor while oilCamp
property.

13. Staff/ volunteers are prohibited from having firearms or other weapons while at Camp.

14.{GF FFk @2t dzyiSSNE Ydzad 06S FNBS 2F KSIfGK 2N LA OK2f23A0k

15. Staff/ volunteers will comply wilit the outlined activities and expectations of their defined roles at Camp anelcalired
activities prior to Camp which support their roles.

16. Staff/ volunteers are prepared and willing to assist and support campers to meet personal daily needs.

17. Staff/ vounteers will accommodate and be sensitive to the developmental differences and abilities of individual campers.

18. Staff/ volunteers that do not have a pexisting relationship with a camper will not fraternize with campers (babysitting, phone
calls, privatdessons, contact through the Social Networking Sites, etc) outside of Camp supeantisgids or the Camp
setting.! y& SEOSLIiA2ZY G2 GKA& LI2fAOE& NBIIdANBE 6NAGGSY | LILINE O
Additionally, the pali Y SNA Y3 2NHI yAT I A2y Q& 5 A NESting@ralationskipsi Codtéct with cBrpers & |
outside of the camp setting includes face to face contact as well as correspondence through phone calls, letter, emtadt or vi
social networkingites. Any contact with former campers who are 17 years or younger must likewise be approved by the
LI NIYySNAY 3 2NBIFYATFGA2y Q& /YL 5ANBOG2NY C2NJ 6K2asS OF YLS
must also be approved by theNdi Yy SNA Yy 3 2NHBFYAT A2y Qa /YL 5ANBOG2ND C2NJ
contact outside of the camp setting must likewise be approved by the or Camp Director. This contact is discouraged,sregardles
2F (KS OF YLISND dourdselo8 zampet rélafidhship.\ikevigeSat those camps that serve campers 18 and older



19.

20.
21.

22.

23.
24,

any contact with graduating campers within 12 months of the camp date must be approved.

If requested by the Camp Director, volunteer/ staff will provide that persiih access to any websites maintained or

controlled by the volunteer/ staff person, including any personal websites, blogs and social networking sites.

Staff/ volunteers will not offer gifts or money to campers or their families.

Staff/ volunteers are requed by Georgia State laws to report any suspected abuse or neglect of a child to the Camp Director so
that it may be reported to the authorities.

Staff/ volunteers will not make personal disclosures to camps with an attempt to influence individual,hellets, or

lifestyles.

Staff/ volunteers will adhere to the outlined policies, procedures and standards of Camp Twin Lakes.

Staff/ volunteers must agree to provide all criminal and other background check information requested of them and must meet
qualification standards established by théds Serve Il Camp

Staff/ volunteers must comply with the Code of Ethics throughout placement with the Camp and affiliation with the partnering
organization. Compliance with the Code of Ethics is a condition of cadtimyvolvement with the Camp. | understand that violation
of the following standards will be regarded as engaging in unethical behavior that is grounds for immediate terminaties arfido
responsibilities.

Signature; YOU HAVE ALREADY SIGNED & AGREHESEOPOLICIES!!
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Staff Policies and Procedures

AssignmenfThe camp administration shall be sole judge regarding the assignment to areas, units, cabins and supervisors.
EvaluationsAn evaluation at the end of the camping season will be writted will be the official record for all reference requests.

General Facilities (Use oburing off hours, staff may use camp facilities and supplies if the use does not interfere with the gmogvam.
Specialty facilities and supplies can be used odlyiWK (1 KS & LISOA I f A & bR dreas JBANIOO, thé art2 &/afbs robrid, Bopas | G S NJF N
course, archery range and mountain bikes may only be used with the permission of the Camp Director.

Meals and Dining HaMeals are served on time according teetschedule established. Please be on time. There is no late or gtaleralut
service. There is takaut service only for children who cannot leave the meditél The Nursing Director must makerangements for this service
must make arrangements fahis service 30 minutes prior to the start of a meal. Please do not statideotables and chairs. Staff members are
responsible for setting the proper example in the dining hall. Campers and staffspensible for serving themselves and cleaning @girttables
and around their tables after each meal. Food fights will notoberated.

Living ConditiongAll staff with the exception of married staff or staff who have made speciahgaments may be housed in withmper groups.
All staff when not direity in their assigned area may be asked to do any dndsisthat would improve thefunction of the group.

PhotographsKids Serve Il Canigphereby granted to use any individual or group photographs taken at camp showingetabers in camp
activitiesfor public relations purposes.

TelephonesCamp phone use is limited to camp business and emergency purposes only. For calls out afreaigg@ments sbuld be made with
the Camp Director.

TransportationStaff members are not allowed to leave camp withthé permission of the Camp Dawr or Medical Director. Stafiembers who

drive to camp will be expected to park in areas designated by Camp Twin LaRe®Stdf L ¢ Q& 6 K2 frNRegsdnto the LITCirectod Y dza
upon arrival at camp. Vehicles nidse driven by their owners only. Caers ae not permitted to ridein camp staff/volunteer vehicleEmergency
vehicles are provided at camp in case of accidents. &tafftampers are nqiermitted to ride in any vehicles not designed for passengers Thi
includes backs of pickup trucks or wagons where seats are not attached to the vEbictelditional transportation policies, including those

regarding bus transportation to and from camp, refer to the Transportation Policies Manual.

TipsCamp policy des not allow the acceptance of tips, gratuities, or gifts to the staff from parents or guardians.

TrainingStaff orientation is a vital part of the job. Orientation will be held at Camp Twin Lakes prior to the start of the catipagitraining
sessiorwill also be held prior to camp.

Visiting within the CampNo cced visitations are permitted in any of the sleeping quarters or at campsites.

Camper InformationPersondinformation received at camp is confidential. Staff members are prohibited from ctimggcampers otheir parents
outside of activities sponsored by the American Lung Association of Georgia.

Drugs & AlcohoAny useor possessionf illegal drugs and/or alcohol during camp is strictly prohibited. Staff members who are suspected of
participating in drug or alcohol during camp will be inaiiegely dismissed from the premise

Smokingis not permitted at any American Lung Association sponsored activity.

WeaponsAll weapons, including knives and any type of firearm, are strictly prohibitedmp property.

Golf CartsWhen assigned, only authorized staff as assigned by the User Camp Director may drive the golf carts. All authorizedsirhed8m
8SINB 2F 138 gAGK I @It AR RNAGDSNRa f adGdtes to Sibruled doyedintdie Kise ofthé golf RMEAND S NA
golf carts can be driven into the gym at any time.

LaundryThe laundry iswmilable for emergencgiza S 2yt éd ¢KS I dzyRNE Aa [ @FAflo6fS F2NIbh 20K
Arrangements for use must be made with the Camp Director. Only those authorized staff may use or be in thehlatundry

Housinglt is the responsibility of all staff and campers to keep their living quarters neat and clean at all times. Living gilabersspected
periodically. Air conditioning is prget. Should changes be necessary, please do not do it yourself. Contact the Camp Director. Moving furniture
around inside the cabin or from cabin to cabin is not permitted. NO FOOD IS PERMITTECABINGLE

PetsPets are not permitted within the campgrounds at any time. Visiéwenot to bring their pets to camp on drepff or pickup days.

Graffiti Graffiti is not permitted. Please help keep Camp Twin Lakes buildings and grounds free of graffigirsGand staff who would like to
leave their names should use a standard board for such purposes. Please see the User Group Camp Director for boardssioml Sédewvalk
chalk can be usegas long as it is used on the sidewalks only and not the catbnilding walls/posts/or porches.

Kitchen and Dining HalThe kitchen and dining hall will be closed for the day after supper. It witlerethe next day for breakfa3the dining hall
cannot be used for program activities. The kitchen is off limitdlainaes to all staff and campers. All special dietary needs should be reviewed with
the User Group Director prior to the start of the session.
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SecurityTo provide the proper security for all campers and staff: (1) The main camp gate will be closéichasaind only registered participants
and guests will be provided entry to the campgrounds. (2) All participants and guests must wear permanent name badgeshehile o
campgrounds.

Parking and Speed LimRarking is only permitted in the parking lotsri@ag is not permitted behind the medical lodge. Vehicles are only
permitted into camp in the bus circle and only when dropping off campers or spatking up luggage or supplies. No vehicles are permitted in the
cabin areas at any time. The camp spemditlis 7 miles per hour. Once camp has started, you may not leave until close of camp on departure date.

Office The Camp Twin Lakes office buildingpen daily from 8:30 am to D pm. The office is for official business only and is not intended to be
used as a meeting location by Use Group Campers or Staff.

ValuablesValuables should be checked with the User Group Camp Director. Camp Twin Lakes is not responsible for loss or damagé to perso
property.
Camp Furnishing?lease do NOT move furniture withthe buildings or from building to building or room to room without permission from the

Camp Twin Lakes Director. Benches have been provided in the recreation building for your convenience. NO CHAIRS ar® [permitteed
from any one building to anber or used outside.

Personal Sports Equipment/ Staff Members are Responsible for All Personal ltems Brought to Taemgse of all personal sports equipment
(skate boards, bikes, skates, roller blades, etc.) are permitted only under the supervisiorusketh€amp Director. Campers must sign a waiver for
such use and must agree to use the equipment in a safe and controlled manner with the proper safety equipment. PleaddsszeSioaip Camp
Director for this waiver form. The use of firearms and arclegpyipment are not permitted on the campgrounds at any time.

Program Areaghe program areas of Camp Twin Lakes can only be used when supervised. Arrangements for the use of these areas are made by
the User Camp Director and must be reviewed in advande tivé CTL Program Director. The following specific programs areas can only be used
when supervised by a Camp Twin Lakes staff member. These areas are: the library, horseback riding area, horses, ropeassasdl®hts,

swimming pool, bikes, ceramictudio, archery range, staff lounge and photo studio.

Arrival and Departure Proceddnloading will be done in the circle. Luggage should be taken to the recreation building. A luggage carrier will be
provided and a CTL staff member will help with transpgriuggage.

Checkin SheetUpon arrival, please netall issues of concern and pass that information on to User Camp Director.
CheckOut Reverse of cheek procedure
Med HutNo food or drink can be served in the lodge except for infirmed children. Tinmamy must be kept clean at all times.

Discrimination and Sexual Harassmeids Serve Il Canffas a strong commitment that ataff should enjoy a working environment free from all
forms of discrimination, including sexual harassment. Sexual harasssnemy unwelcome or unsolicited sexual advances, requests for sexual
favors, and other verbal or physical conduct of a sexual nature.

ThermostatsDamaged thermostat covers or thermostats that have been tampered with will resaiffiie up to $250 to theisergroup. It is the
goal of Camp Twin Lakes to reduce costs and conserve energy where possible.

Cause for Immediate Dismissal

The highest levels of caring for our children is expected at all times. It is an important challenge and responsiliitpwihg will
not be tolerated and will be treated as a job misconduct and cause for immediate termination from camp.

1 Staff members who use alcoholic beverages, marijuana, or any illegal drugs or substances while at camp and camp trainin

1 A staff member usg medication which affects his or her ability to perform his/her job responsibilities and thus jeopardizes
the safety of the children.

1 Staff members who are unable to satisfactorily grasp the objectiv&sdsf Serve || Camwho diglay inability to cotrol

their anger, or who fail to comply with the rules and regulations of the American Lung Association of Georgia.

The misuse of supplies, equipment, vehicles or buildings.

Employees who use poor judgment in driving at any time.

Employees who maintain agative attitude.

An employee who strikes a child, uses abusive language, obscene gestures, displays obvious or unfair favoritism or is

= =4 =4 =4
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1 Gambling among staff.
1 Voluntary discontinuace or abandonment of required duties during employment period agreed upon in the contract
and/or refusal to change assignments for the best interest of camp.
1 Coed visitation in sleeping quarters or campsites
1 Insubordination, disrespect, use of profarmmguage, and/or disloyalty to supervisory staff.

Personnel Dress and Conduct

Counselors, Unit Directors, and Specialists are at camp to benefit the children placed in their care. Appropriate cerplectsd

of all staff members during staff trainingné camp. Appropriate camp attire is expected of all staff members at all times. Clothing
should be conducive to camp atmosphere and counselors should remember that they are being viewed as role models abwll times
campers.

The following items are notlawed in camp:

1 Clothing/products advertising alcohol

Clothing/products advertising tobacco

Clothing/products advertising drugs or drug paraphernalia
Clothing/products offensive to ethnic, minority, or religious groups
Bikini bathing suits (tankinis are gRa

No short shorts or skirts

No low cut shirts

No low cut or sagging pants

Visitors toKids Serve || Camp

All campers and camp staff are requiredwear a naméag at all times. All campers should be notified of this requirement. All

visitors toKids Serw II| Campill also be given name tags for the duratiohtheir stay. Persons In the campeea that are seen

without a name tag should be directed to the main office and staff should notify the Camp Dioeetdsnit Director. All visitors to

Kids Serg Il Campnust have prior approval from the Camp Director. Unauthorized persons on camp grounds will be asked to leave
and the Camp Twin Lakes Director will be notified immediately.

=A =4 =4 -4 -4 -4 A

Internet Safety and Privacy Policy

Kids Serve Il Cangxists to offer aafe, positive campingxerience for children with parents who serve/d in the US Militdnst as
2dzNJ OF YLISNEQ OF NBIAOGSNE (GNHzA G dza G2 {1SSL) G§KSANI OKA thénsafé TS
even after camp end§herefore, camp counselors and volunteers should never post camper photos or identify campers by name or
the internet. This includes blogs, personal web pages, plsbtaring sites such as SnapFasid Flickr, and social networking sites

such as FacebopBapchatand Twitter. We know our dedicated camp counselors would never do anything intentionally to hurt a
camper,sadly,however,d 2 YS 1JS2 L)X S 6K2 dzaS GKS AydiSNYySi R2 y2i0 KI @S (KS
contact our campers thnagh these types of sites. Please assist us in keeping our campers aspsadsible and leave all picture

taking up to Camp Twin Lakes staff, and keep fellow counselors accountable as well.




13

wdzf'S 2F o0Qa

For the protection of not only the campers butailscK S @2t dzy i SSNE | Yy R a (I FKids SesvE 1l Cainpe2 f R
sure not to be alone with a camper at anytime. There should always be 3 people traveling together at the minimum. d’his Zoul
campers and 1 staff or 2 staff and 1 camp@lease as a rule always abide by the power of 3.

5 Golden Rules of Supervising Campers

1. Be within eyesight of your campers at all times

2. Be within earshot of your campers when they are changing, using the restroom or showering.

3. Doubleteaming rule/Rule 63: When supervising campers, especially when they are showering, changing or other similar
activities, there should always be 2 adults present.

4. Keep an eye out for when campers become estanulated! Slow it down before it becomes an accident.

5. The Golén Rule: Whatever you do with campers must be done out in the light of day and in the presence of other adults.

KSIICell Phone Policy

KSIl Campers & LITs aMEVERo have cell phones at camp!! If you find out that a camper or LIT has a cell phondevith t
please report it to your Unit Leader or Camp Dire¢iomediately

KSlIStaff & Volunteers ARE permitted to have cell phones at catp¢VEVER OSf f LIK2y S&a |

1 on break times
1 in case of an emergency
1 AWAY from campers (out of eyesight&rshot)

CAMPERS SHOULD NEVER HAVE ACCESS TO YOUR CELL PHONE.

Volunteers & staff who violate the above policy will be asked to turn in their cell phone to the Camp Director and ficarsigni
problem, asked to leave camp.

One last thing...

The main reasn we ask you to abide by all of these rules is because your behavior is a direct refletida 8&rve Il Cangmd

affects whether or not campers and parents will be interested in future attendance. Keeping this in mind, though, showitingaup
goodattitude about camp, and maintaining it throughout the week is the most important thing we can ask of you! We want you to
have fun just as much as we want campers to have fun, because your excitement about camp will rub off on the campers! Please
rememberK 2 ¢ Y dzOK ¢S | LIWIINBOALF(GS &2dz FyR LI SIFaS R2y Qi KSaAadlkdsS
procedures.
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Medical Policies and Procedures

The Med Lodge Routine:
Each unit of campers will be assigned nurses who will have primary respongibithe daily routine medications. The medical hut staff is staffed
with several nurses. If a physician is not present at camp, he/she will be on call 24 hours a day.

In an emergency the owall staff may be eached by calling the infirmary via campdios.

Each cabin has a radio, as well as all program areas around camp, including the pool, creative arts, arts & craftd, groek, bozhery, sports

field and climbing wallf a camper is in need of medical attention during the night, thecalh saff may be reachedy the base radios in the

cabins Campers and counselors are encouraged to come to the infirmary for evaluation or treatment primarily before or after chéeioen
bedtime.Please do not send a camper to the infirmary alone at ang.tFor safety reasons, it is necessary for the counselor or another adult to

F 002YLI ye SIOK OFYLISNI 2 (GKS AYTFANXINE YyR (2 61 Al & Apkakt *&Efoe OF Y LI
the rule of 3!'A nurse is alwaysmocall in the infirmary.

Medications:

Aside from inhalers and EpiPens, medications of ANY kind (including OTC medshattoeikept in camper cabinéll medications belonging to
campers, LITs, AND volunteers should be stored in the infirrGaynselos who are residing in camper cabins must also store their medications
in the infirmary. A limited amount of medication for lifghreatening conditions may be carried by a volunteer person (ex. EpiPen, inklerih

staff resides in cabins where campecess is restricted or prohibited, they may store their personal medications in that cabin and are personally
responsible for those medicationdo counselo® medications are to be given to a campeedications will be distributed to campers before
meals,unless otherwise instructed counselor should accompany campers to the infirmary for medications. Staff will be responsible for taking
their own medications and may come to the infirmary for their medicines as needed.

Medical Information about Campers:

.S adzNB (2 NBGASE &2dzNJ OF YLISNRA YSRAOIE KAAG2NE A2R03KS2 LS NKIa
This will be valuable information about the diagnosis, treatment, and any restrictions, as well aspbatend adjustment comments from the

parent and doctorThis is confidential informatioand should not be discussed with other campers or individuals other thaitteServe Il Camp

staff. Questions should be directed to the medical staffL campemnformation (medical formshealth history sheetsction plans, etc.) provided

to camp staff should be returned to the Camp Director at the conclusion of camp

Sunscreen and Hydration:

Sunburns during childhood can lead to skin cancer as adlgtsy medicéions also make children more sensitive to sun exposiiris imperative
that campers use sunscreen when outdodkpply the sunscreen one hour before exposure, especially before going to the pool or waterfront.
Make sure to apply in the mornings befdseeakfast and again at rest periofllso, make sure the campers drink plenty of water throughout the
day.If you suspect camper is dehydrated, contact the Med Lodge ASAP.

Staff lliness or Medical Needs:

Kids Serve Il Camnmpedical staff will provide firstid, emergency care and care for minor injuries or illness for staff during campnedical staff
practices pediatrics and therefore is not prepared to address more serious adult medical contfitib@snedical staff determines a staff
member is too il to fulfill their camp responsibilities or could expose campers, they will be asked to leave c&tgff members are responsible
for supplying any medications they may personally require.

Universal Precautions an8afety Tips:

If a staff member encounte@n emergency situation in which they are required to perform first aid care, universal precautions should be followed.

T Wash your hands frequently, for your own
protection and the protection of other campers and staff.

1 Always wear gloves when coming in tamot
with any bodily waste or fluid, including blood, urine or vomit.

1 {K2S8S4d Ydzad 0SS 2Ny +i

issue. Be a role model, all staff must wear shoes too.

Beyond emergent first aid care, ONIKKYds Serve || Camdedical Team Members are paritted to perform any medical care or treatment.
American Camping association (ACA) regulations require that all medicatioessibléo campers but be stored in the infirmar@ounselors may
be asked to assist campers with use of their inhalers or riedgrgl Volunteers follow procedures as outlined in the Asthma 101 portion of
Volunteer Training.
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HIPAA Procedures

Camp Twin Lakes Rids Serve Il Canyphold HIPAA policies and procedures as they relate to our camper and volunteer healthcare
and personalriformation.

What is HIPAA?

HIPAA stands for Health Insurance Portability Act. HIPAA is a federal law that sets a national standard to protect ooedahet
other personal health information.

When did HIPAA become a law?

Congress passed this legigatin 1996. Some parts of the law are currently in effect, however, medical facilities, including special
needs camps, must be in compliance with HIPAA patient information regulations by April, 2003.

Is HIPAA applicable to all health care provide@s. HPAA applies to hospitals, physicians, insurance companies, laboratories,
dentists, ambulatory surgery centers, business offices, special needs camps, etc.

2 KIFG Aa O2yaARSNBR GKSFHtGK AYyF2NXIGA2YEK

Any information, whether oral, written, or electronic (courgr). Information can be related to past, present or future physical or
mental health conditions.

What is Protected Health Information (PHI)?

The following is considered protected information about patients: addresses, dates, telephone/fax numbersesrig)
numbers, medical record numbers, patient account numbers, insurance plan numbers, vehicle information, license numbers,
medical equipment numbers, photographs, fingerprintsnail/ Internet addresses.

What is TPO?

TPO stands for: Treatment, Pagm, Operations. HIPAA allows us to share patient information for the purpose of TREATMENT
(providing care to patients), PAYMENT (getting paid for caring for patients), and OPERATIONS (normal business avtéxees). Ho

if the use of the informationdae y 24 Fl ff dzyRSNJ 2yS 2F (KSasS OFrGSaz2NmASazr GKE
sharing the information with anyone.

Does this impact patient information volunteers have access to?
. Sad ¢KS OF YL aK2dzf R LIN@eZiedsJithespedfi tiainindgiagoSéquirénientsirggardirgy NIPAAS NJ
Important information for volunteers to note:

Protecting the confidential health information of patients is the responsibility of everyowolved in the treatment and healing
processjncluding volunteers.

.S aSyaAriaAa@sS (2 LI GASYyG O2yFARSYGAILE AYyTF2NNIEGA2Yy ® thdthelsi A&
Think before you talk about patiessipecific information.

Keep information to yourself if you overheNJ 2 NJ 4SS LI GASy i O2yFARSYGALFET AYF2NNI (A2
Do not talk about campers specifically outside of camp.

If you suspect abuse of a camper, you SHOULD share this information with the Camp Director, however you shocldsdt dis
otherwise with anyone in or outside of camp.
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Camp Twin Lakes Abuse Policy

The Official Code of Georgia-1% mandates the reporting of child abuse when anyone has cause to believe or cause to suspect
that a child has been abusedids Serve llanpvolunteers and staff members must make the required report if they have
reasonable cause to suspect that a person under 18 years of age has:

1 aninjury or death inflicted by other than accidental means
1 been neglected or exploited by another person
1 beensexually assaulted or exploited by any person

The law provides immunity from liability for reporting abuse and/or neglect when the report is made in good faith. Thegkaogvin
willful failure to make a report is a crime.

In conjunction with the above laaf Georgia, any counselor or medical personnel who suspects child abuse should immediately
inform the Director oKids Serve || Campnnie Garrett. The Camp Director will then contact all persons involved with the reported
concerns. If there is cause telieve or cause to suspect that a child has been abused, the Camp Director shall report or cause a
report to be made. A staff member who makes a report to the Camp Director shall be deemed to have fully complied with the law

Definitions: Note: abuse maynclude, but is not limited to, the following:
PHYSICAL ABUBHonaccidental injury sustained by a child due to the acts of a parent or caretaker.

SEXUALABUSE: LISNBE 2y Qa SYLX 28Ay 3T dzAAy3dT LISNBEdZ RAYIXSAYRNBEZNVNDAS
engage in any sexual act which included physical contact in any act of apparent sexual stimulation or gratification oparszhe
Abusive behaviors may include but are not limited to exhibition, sexualized kissing, fonddihgectal, or genital intercourse.

NEGLECR condition in which a parent or caretaker responsible for a child disregards inadvertently or deliberately fails to provide
F2NJ G6KS SaaSyidAalrta Ay (KS RS@St 2 L)edofidnhal gapaciies. OKA f RQa LIK&ai Ol
MEDICAL NEGLE&Torm of neglect involving the absence or omission of essential medical care or services that harms or seriously

threatens to harm the physical or emotional health of a child. Medical neglect may include butiimited to the withholding of
medically necessary treatment in lifareatening situations.

EMOTIONAL ABU%motional abuse is a failure to give a child the love and attention necessary for him or her to grow into a secure
mature individual. It inclugls verbal abuse or excessive, aggressive behaviors that place unreasonable demands on a child to
perform above his or her capacities.

Abuse Indicators:

Physical Abuse:

1 Bruises and welts: unexplained bruises/ welts on face, lips, mouth, torso, back, mjttbics, ears, head; can be in
various stages of healing; can be clustered, forming regular or unusual patterns; human bite marks

1 Burns: burns resulting from cigars, cigarettes, immersion, electrical burns (electrical burner, iron, etc.); rope bums,on a
legs, neck or torso; splash burns

1 Unexplained lacerations or abrasion: to mouth, lips, gums, eya bf arms, torso, legs or géalia
1 Fractures, skeletal injuries, head trauma, internal injuries: less obvious, unexplained, history not consiktarnjtiry
Neglect:

1 Failure to gain weight with no medical reason; poor feeding, nutritional deprivation; failure to provide adequate supervision;
emotional maltreatment; poor hygiene and/or inadequate clothing; abandonment; constant fatigue or lackrgl/eneission
of essential medical care or services which harm or seriously threaten to harm the physical or emotional health of a child

Sexual Abuse:

9 Difficulty walking or sitting; torn, stained or bloody underclothing; pain or itching in genital arasdsror bleeding in genital
area; venereal diseases



Safe Touch Guidelines for Camp Staff

adpated from Friedman, 2004; ACA/Johnson For Their Sake, 1992; Thurber, 2001, and Ditter, 1994, 2003

All people like to feel safe, both physically and emotionally. Part of our job as camping
professionals is to help our campers feel safe, even if they do not have that feeling all the time at home
or at school. Understanding how to provide safe touch and protect children from unwelcome touch is a
requisite step to helping our campers feel safe. Children and adolescents are, each in their own way,
sexual beings. They are curious and easily over-stimulated. As one of the adults at camp, you are
responsible for setting appropriate limits around touch, regardless of what a camper may express. You
are also responsible for setting a positive example for campers, in your self-expression, your interaction
with fellow staff, and your interactions with campers.

The following guidelines are general recommendations. The pclicies at your camp and the laws
in your state may be different in important ways, so always consult with your camp director.

Reporting: What should you do if you think a camper has been abused or neglected?

¢ The law defines camping professionals as “mandated reporters” of suspected abuse and neglect.

» [f you witness or hear about an instance of questionable or clearly abusive or neglectful behavior,
consult immediately with your camp’s director. The law does not require you to have proof, only
to have a suspicion that inappropriate touch or abusive or neglectful behavior may have occurred.

+ Signs of possible abuse or neglect include; (a) injuries with a sketchy explanation; (b) precocious
sexual knowledge; (c) public sexual behavior or sexually provocative behavior; (d) injuries to
places on the body normally covered by a bathing suit; () withdrawn or aggressive behavior not
reliably attributable to ancther cause (e.g., homesickness); or (f) the person tells you about an
instance where he was touched or treated in an unsafe manner.

¢ If a camper asks, “Can you keep a secret?” the best response is, “I'll do my best to keep our
conversation private, but if | have concerns about your safety or the safety of someone else, | will
involve a few other people in order to keep you safe.”

Safe Touch: What are the safest and most welcome kinds of touch?

+ You are the adult, so it is always your responsibility to set safe and appropriate limits.

Short hugs and touching campers on the hand, shoulder, or upper back is fine.

Generally, it protects you to be in the company of other adults when touching a child.

Never touch a camper against his or her will or if he or she expresses discomfort.

Beware of over-stimulating a child with tickling, wrestling, or other physical activity. It is generally

wise to keep playful physical touch to pats on the upper back, high-fives, handshakes, or a hand

on the shoulder. These touches are unlikely to over-stimulate a child.

s Never touch a child’s body on a place that is normaily covered by a bathing suit, unless for a clear
medical necessity (e.g., you need to apply well-aimed direct pressure fo stop severe bleeding),
and then only with the supervision of ancther adult.

¢ A more conservative “no-touch zone” is waist-fo-knees. Only the child himself, his primary
caregivers, or a medical professional should touch a child anywhere in the waist-to-knees zone.

+ If you need to touch a camper near a place normally covered by a bathing suit: (a} explain what
you're going to do [e.g., “In just a minute, F'm going to check the safety of your climbing harness.];
(b) demonstrate on yourself [e.g., “Here’s how I'm going to check that the loop is doubled back.™];
and then {c) ask permission [e.g., “Can | check your harness now?].

Christopher A. Thurber, PhD, ABPP
Psycholegist, Auther, Consultant, Educator

603.557.8100 Please use with
chris@campspirit.com permission until
CampSpirit.com > 12/31/09 €
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Discipline: What kind of discipline is permissible or forbidden?

Discipline, especiaily 1:1 conversations, should be done in view of other staff
Never use abusive or derogatory language with campers

Never hit, poke, or shake a child, or use any kind of physical discipline
Never haze campers or use abusive or humiliating initiation rites

Coverage of Activities: How can you protect yourself from a false accusation?

If you need to touch a camper (for example, to position a water-skier in the water or to fasten a
safety harness on a climber), first explain the contact, then demonstrate on yourself, then ask
permission. (See “Safe Touch” section above.)

Some camps use double adult coverage during changing or showering times. Always have your
campers within earshot and talk with them so they know you are present.

Almost all camps use double adult coverage during overnights.

Carefully supervise physical activities, such as pillow fights, that can become over-stimulating.
{Note that some camps do not allow pillew fights and other rough-housing.)

Cabin / Bunk / Group Living: What needs to be monitored on a daily basis?

Acknowledge campers’ natural curiosity about sex and their bodies. Never shame them, but do
redirect explicit questions and steer conversations in an appropriate direction. For example, if a
camper asks, "Are you a virgin?” you might say, ‘I know you're curious about me, and that's OK,
but my social life is personal.” Or, if a camper says, “I've gone to third base. Has anyone else in
the cabin gone that far?” you might say, “It's OK to be curious about other people but talking
about your explolts is not an appropriate topic at camp. Let's change the topic.”

Respect campers’ spiritual or rellglous convictions regarding sexuality and sexual practices. As a
rule, acknowledge differences of opinion and steer the conversation to a safer topic.

Do not share sieeping bags or beds under any circumstances.

Gently set limits with children who physically ¢ling or hang on you. Instead of rejecting a camper
who clings on you, suggest an aiternative [e.g., "How about a high-five?"].

Be aware of campers who may develop a crush on you; again, gently set limits.

Do not give back rubs unless another adult is present and clothes are on. (Note that many
camps do not allow back rubs or any other kind of massage. This may be forbidden altogether.)
Younger children should be encouraged to change their own clothes as much as possible.
Censor your campers’ music and movie selections and explain your reascning for not playing
CDs or DVDs with strongly sexual, violent, crude, or otherwise inappropriate themes.

Staff Relations: What's appropriate when it comes to staff.staff interactions?

Always model the Kind of touch and interaction with fellow staff that would be appropriate
between campers or between a camper and a staff member. Good leadership-by-example helps
ensure that campers emulate safe touch with each other. (Note that a considerable amount of
inappropriate intimate behavior occurs between campers, so your example is very important.)

Do not perform “wedgies,” “purple nurples,” “credit card checks™—or other questionable acts that
involve touching genitals, anus, buttocks, or nipples—on campers or in the presence of campers.
Save that kind of goofing around (which may be OK among consenting adults) for time off.

Staff sleeping together during an overnight (or anywhere around campers) is unacceptable.

Staff sharing their romantic or sexual lives with campers—verbally or otherwise—is unacceptable.

Christopher A. Thurber, PhD, ABPP
Psychologist, Author, Consultant, Educator

603.557.810¢0 Please use with
chris@campspirit.com permission until
CampSpirit.com > 12/31/09 &
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Behavior Management Policies

1 Corporal punishment, hazing, or any other type of discriminatory or abusive behaviors is not permitted and will result in

immediate dismissal from programs and facilities

Any illegal behaviors will be reported in accordance with local, state and federal laws.

1 Camp Twin Lakeids Serve Il Campserves the right to change and/or modify behavior plans if they feel the safety or
wellbeing of an individual is at stake.

1 CampTwin LakedKids Serve Il Campserves the right to remove individuals from program and/or facilities if they deem a
behavior problem or the repetition of a behavior problem is not fitting for the CTL camp environment.

==

TimeTested Strategies:

Be the kind 6person you want your campers to becomebey the rules yourself!

Know as many campers as possible by name. Know something about them. Build relationships.

Be friendly. Always show interest in what individual campers are doing and their progress.

Remembei K & a2yS LI G 2y GKS ol 01 Aa 62NIK (g2 atlLla Ay GKS
Be sure that a sense of humor is extremely valuable. Use it frequently.

al AylGFrAy @2dzNJ LI2A&asS Fd Ftf GAyYSaod 52yQi tSG GKS O YLISNA
Never take misbehawor personally. It is a choice the camper is making.

Always remember that every child has needs; his behavior will give you clues as to what those needs are.

Keep in mind that misbehavior is seldom willful. Try to find the cause.

¢NE (2 aSSsS dédBe stuatrISideddsit withithem until you understand.

Distract, distract, distract! One of the best methods to control behavior is to keep them busy!

Show your disapproval of behavior through your speech, facial expression, and action.

Being clos when you note a potential problem can keep it from actually occurring.

Enlist other leaders (peers or staff) to provide role models.

Allow natural consequences to occur if the results are NOT too severe.

Withholding privileges or taking away somethingaamper likes is usually effective.

Sending a child to chill out for a while allows time to cool down and think about behavior change.

Have a group meeting to discuss and resolve generalized problems.

Remain with your campers during meals and free time.

Awid getting campers ovetired, keyedup or tense.

.S SGAfttAY3a G2 RYAOG 6KSy @2dzQNB 6NRy3 YR Fal F2N F2NHA O

Two Things to Keep in Mind:
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1 Your campers are not miuaidults. Expect them to want to have fun and be active.
1 Expect your campers to test thdimits; they still, however, want and need limits.

PositiveDiscipline

It is very important to remember that, in addition to all the things campers bring to camp in their suitcase, they bning thei
background in the form of learned behavior. When workivith campers and dealing with challenging behaviors, it is important to
keep a few things in mind:

1 Campers come to camp to have fun. They look forward to this week all year. Though consistent challenging behaviors need tc
be addressed, your main priority to make the experience fun for them.

1 Sometimes it is best to simply ignore behaviors, rather than reward or punish, which may actually provide attention to
encourage the behavior. Ignoring behaviors usually works best for campers who seek attentlowiiyg around.

1 Other times, giving the camper attention or affection, which may have been lacking, may solve the problem. Giving the child
some form of responsibility or encouraging a special interest or talent may result in improved behavior. Ofsetivtite, if it is
at his or her own physical, emotional and intellectual level, is enough to correct the situation.

1 Give all challenging behaviors one warning (using common sense). Again, this week is something campers look forward to all
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year and counsels should anticipate them being extra excited and active.
1 Keep an open mind and be as patient as possible with your campers.
1 Please enforce the rules to help ensure that camp is a fun and safe place for everyone. You will be more successiuvkit effect
enforcing the rules if it is done from the beginning of camp. If you let a camper get by with an inappropriate behavioregne t
it is more difficult to control later.
1 If a problem behavior persists with a camper please alert the Camp Directorettes to notify the Director early on. If you
wait, a problem that seems minor at the time can get out of hand.
1 Think of any behavior issues you run into at camp as a learning experience for both the camper and yourself.

' YRSNEBGFYRAY I G KBehatirkeéé . SKAYR (GKS

Behavior problems surface for many reasons. A camper may be seeking out attention or acting out due to being lonelgttedfrustr
If you can identify the reason for the behavior, you will know better how to handle it. Here are some commorordagkdvior
problems:

A desire for recognition/ attention: it may be better to be infamous than to be unknown.

CNUzAGNF GA2YY dzyal GAaFASR ySSRa 2N RSaANBa 2FGSy Ol dzasS OK
Homesickness: being scared and nervous often causes frustration.

lliness/ exhaustion: no one is at their best when they are sick or tired.

Conflicts with another camper/ staff member: this causes people to become defensive.

Outside conflicts: problems with family, friends, etc., can follow campers to camp.

Establishedbeh @A 2 NJ LI GG SNy ay tSaazya fSFENYSR G K2YS 62y Qi oS 7
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Positive Discipline 101

1 The goal is to be kind yet firm and maintain a respectful tone.

1 Children will do better when they feel better, not when they feel worse or belittled.

I The goal of Bcipline is to see behavior problems as an opportunity to teach, not something to make children suffer for.
1 The goal of all behavior is to find belonging and significance.

9 Children learned and become equipped for life from a system that promotes thgiomsgility rather than leaving it all to

adults.
T LG Aa o0SGGSNI (G2 F20dza 2y 6KIG GKS OF YLISNI A&4 R2Ay3 NRIAKDG
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IS IS NOT:

1 away of dealing with behavior that is kind & firm 1 letting children have their way

T ttt2eAay3a GKS OKAf RQA AyLlzi Xy givihgdid@rinioge power than adults

1 high expectations for behavior 1 letting children set all the standards

1 adult followthrough to hold children to agreements 1 hoping chidren will follow through

1 providing children opportunitieto develop responsibility 9 adults make all the rules, decide who is guilty & punish
and accountability them

1 recognizing there are reasons children do what they do, 1 using a cookieutter approach to discipline or

and responding accordingly punishments and rewards
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Suggested Plan of Action for Dealing with Challenging Behavior

1. Give awarning for the first offense.

2. Without drawing unnecessary attention to the camper exhibiting the behavior, ask them to step to the side and talk to
them about it.

3. Tell them what behavior you noticed and ask if the camper thinks that behavingtinvely might make camp less fun for
themselves of other campers.

4. Offer some suggestion and then allow for them to choose more appropriate ways act (see the positive choices listed on the
following page)

5. Allow them to identify their personal goal that yowd can agree on. (Goals should be able to be met within the next 12
hours)

6. Allow camper to write his or her new behavior goal on paper and you two both sign it.

7. Check back with camper at the end of the allowed time period to see if they achieved theirdgoaL ¥ G KS& RARY C
graciously repeat the process with them.

8. If problem persists, seek help from Unit Directorkads Serve Il Canijirector.

Example of Appropriately Dealing with Challenging Behavior

You notice one of your campers, John Doe, mAy 3 Fdzy 2F KA A& 3INRdzLJ YSYOSNBE RdzZNAYy 3 |1
While making sure that your other campers are veelpervised, quietly ask John to step to the side with you. While making sure

that you are within eyesight and earshot aher Kids Serve Il Cangaff or volunteers, address this behavior with John. You could
ale a2YSGKAy3 fA1S aL y20A0SR GKIFG &2dzNJ O2YYSyida (2glrdlRa &
things that you would like having someselse say about you. Do you think that this might be helping or not helping your group
YSYoSNNRa OKIyOSa i Sye2eéAy3d | NOKSNEBEKé ! FGSNI IAQAY T KhY &z
together about a good goal. Maybe in Joa OF 8S>x KS Oly &aSi GKS 32+t G2 3AABS o O
him to write down this goal and both of you sign it. At dinner, ask John (not across the table or loud enough for otkar ifchie
achieved hisgoal. IfhedildQi 2 6S 3INI OA2dza YR &adaA3sSad KS GNB 3IFAYy G2Y2N
during every phase of this process and think of it as a learning experience!
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A Few NorNegotiables

The Bully or Show Off

To deal with thesehildNB y 2 &82dz FANRG ySSR (GKS OKAfRQA O2yFARSYOS Ay &2
ONRGAOLFEET 2NJ (22 RSYFIYRAYy3 2y (KS OKAf RQA LISNFInsdadof > ¢ 2
criticizing badbehavior. Discuss with the child the rights of other and courtesies due them. Let him/her know others will be more
accepting if this behavior is turned more positive. Demonstrate compromise in your actions for the child to learn.

Inagroup activity makea special effort to place this child in competition with other of equal or greater strength and ability.
Essentially, the bully or show off requires understanding and patience combined with placement of the child in groupslttzat le
his/her developmenbf leadership traits in honest competition with other children.

Fighting

{ SNA2dza FAIKGAY3T 2F0Sy S@2f Sa FNBY o6KIFG adlkNIia 2dzbml a 2dza
getting out of hand. When a fight breaks out, separtite combatants AT ONCE. Let your voice show calm, mature authority.
Attempt to give them time to cool down. Watch facial expressions to indicate less tension. Disallow any angry verbal exahdnge
LIKeaAOFtte NBY2@S 02 Yol éachbthér if ie@ssary. Bights s invRlkeSdriouy corfact (HRtN@ Ricking,
biting, punching) require both combatants to visit the nurse, who will check for bruising and internal injuries. An iregdent

should be completed. Once combatants haggained composure, try one or more of the following:

1 Calmly discuss the situation separately with each individual. Emphasize resolvingllerpmoot placing clam. Aim fer
Ydziidzl £ &akKhk1S KFryRa FyR YIF1S dzLJd LX I yo

1 Hold a faceto-face hearing where each pipant describes is/her version without interruption from the other. Attempt to
help each see the other side, then reconcile difference, make up, and forgive.

1 Allow the individuals to discuss the situation between the privately IF you are sure thelamdissipated. You can help
mediate if they wish.

1 Invoke a logical consequence if clean provocation can be established or if this is a repeat offense. (See the Camp Behavior
Management Policy)

Stealing

Prevent stealing by establishing an atmosphere a$ttwithin all members of the group. Discuss openly the need to respect each
20KSNRAE LINPLISNIEéod 9ailofAaK 3IANBdzL) NHzZ Sa a OF YLISNE FSSt |
infractions. Always discourage campers from leavilgables out in the open unnecessarily. If stealing still occurs:

1 Give the offender opportunity to return the article anonymously, without punishment.

1 Beawarethat you may need to play detective if the item is not returned and the offender is still eatiféed. Be cautious in
seeking group cooperation in order to avoid the offender being ostracized.

1 If you have evidence to identify an offender, deal with the camper privately. Give him/ her a chance to make restitution and
make a plan together to avoigpeat behaviors.

T LT SOARSYOS Aa t+FO1Ay3a a G2 GKS 2FFSYRSNRA ARSydAadGex GN
GNAGS SAGKSNI aL RAR y2i GF1S AdX¢é¢ 2NJ aL RAR ito}ebretifiplace y R
the papers in your custody. Deal with the offender privately at a later time

1 If the problem persists, follow camp procedures and inform the camp director.
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